UNIGATION

|

nm

[ S,
Hﬁ’

ouUrLnp HAI]I

E©EHEEOSNEONBIIIEHHBI/IKOMINIEKCHBEIIARYCHY RMILTITARY=IN

PATHOCE3b
HA YPOBHE CVRER

OAQO «AraT—CUCTEM>»
35 JIeT U3BEeCTHO
KQ4YeCTBOM CBOEN

IIPOOYVKIINN

AGAT-SYSTEM "ol
has been

well-known

due to its
products
for 35
years

-

Henuc ITHCAPEHKO,
«Basap»

Denis PISARENKO,
Vayar

Ve mMHO20 nem ycnewHo pabomaem
Ha 6enopycckom puviHKe cpedcms as-
momamu3ayuu U UHGOPMAYUOHHBIX
mexHono2ull omKpvimoe aKyuoHep-
Hoe obuecmso «A2am-CUCTEM». B
3mom 200y e20 compydHUKU omMmeua-
tom 35-nemue cywecmsosaHua csoe-
20 npednpuamus. 0 npuHyunax u nep-
cnexmusax e2o pa3sumus Haw Koppe-
cnoHdenm becedosan ¢ dupekmopom
0A0 «Azam-CHCTEM» Buxkmopom Bna-
Jumuposuyem HeaHoBbIM.

— Buxmop Bnadumuposudy, paccka-
JKume 06 ucmopuu 0mKpslMo20 aKyuo-
HepHo20 0bwjecmsa, Komopoe 8bl 803-
anasnseme?

— Hawe npegnpusaTtne ocHoBaHo B 1979
rogy, Torga 6bi1 06pasoBaH Hay4YHO-UCCIELOBATENbCKUIA MHCTU-
TYT «AraTt». 3a npoleaLwne feCATUNETUA ero Ha3BaHWe U CTPYK-
Typa MeHANNCb HEO[HOKPATHO.

CerogHa 370 MHoronpoduabHas Hay4yHO-NPOU3BOACTBEH-
Has KOMMaHUs C COBPEMEHHOW HayYHO-MPOU3BOACTBEHHOI ba-
301. «AraTt-CUCTEM» Haxopgutcs B BefeHun [ocyAaapcTBEHHOrO
BOEHHO-MpPOMbIWeHHOTo KomuTeTa Pecny6nnkn benapycs. Oc-
HOBHble HanpaBieHNs Halel [eATeNbHOCTU — PafMOCBA3b, UH-
topMmaLMoHHbIe TeXHONOTMHK, 6e30MacHOCTb, aBTOMAaTU3NPOBAH-
Hble CUCTeMbI ypaBaeHua.

Crout po6aButh, yto 0AQ «Arat-CUCTEM» — ynpasnsowas
KomnaHus xonpuHra «Cuctembl cBA3M 1 ynpasneHus». [naBHblii
NPUHLMN Hawwel paboTbl — NpUMEHEeHWe COBPEMEHHBIX U HAayKO-
€MKUX TeXHONOrNA AnA CO3[aHWA WHHOBALMOHHbLIX MPOAYKTOB,
CMOCOBHBIX YCMELWHO KOHKYPUPOBaTh KaK Ha BHYTPEHHEM, TaK U
Ha BHeLWHEeM pbiHKe. Mbl CTPOro BbINOAHAEM LOrOBOPHbIE 0653a-
TeNbCTBa, NO3TOMY Halla NPOAYKLMA BCErAa COOTBETCTBYET Tpe-
60BaHWAM noTpeduTenei.

B yeMm Bbl BUAMTE 3a/10T BAWMX HbIHEWHUX U OYAYLWUX [OCTU-
KEHUi?

— B Hawux compydHuxax. Bonvwuncmso u3 Hux —
«wmyuHblll mosap». B 200v1 nepecmpoiixu oueH» MHo2ue
BBICOKOKIACCHBIE CNEYUANIUCTBL WU HA «BOJIbHbBIE XJle-
6a» uckambv nyuwel donu. 3a nocnedHee decamuiemue
HaM yoanocs copmuposams HOBbLU KOCMAK.

CerofHs Hall KONNEKTUB 3aHUMAETCS NPOEKTUPOBAHNEM, Pa3-
paboTKOW M 0CBOEHMEM NPON3BOACTBA CPEACTB U CUCTEM CBA3M,
BbINOJIHAET HAYYHO-UCCNEAOBATENbCKME W OMbITHO-KOHCTPYK-
TOpckue paboTbl MO CO3[AaHUI0 aBTOMATU3UPOBAHHBLIX UHGDOP-
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The AGAT-SYSTEM company has been a
successful player in the market of auto-
mation systems and information tech-
nologies for many years. This year the
company celebrates the 35th anniver-
sary. VPK.Belarus has interviewed Di-
rector of AGAT-SYSTEM Victor Ivanov
about principles and prospects of the
company’s development.

history.

The AGAT-SYSTEM company was set up in
y 1979. The AGAT Research Institute was es-
tablished that year. Its name and structure

have many times changed over the past decades.

At present, AGAT-SYSTEM is a diversified enterprise with ad-
vanced research and production facilities. It is supervised by
the Belarusian State Military Industrial Committee (Goscom-
voyenprom). The key areas of our activities are radio communi-
cation, information technologies, security and automated con-
trol systems.

AGAT-SYSTEM is the management company of the Commu-
nication and Control Systems Holding. The major principle of
our work is the use of new science-intensive technologies for
the development of innovative products that are competitive
in both the domestic and foreign markets. We strictly comply
with contractual obligations, and our products meet the cus-
tomers’ requirements.

I Please, tell us about the company’s

What is in your opinion a guarantee of your current and
future achievements?

Our employess. They are unique. During perestroika, there
was an outflow of highly skilled professionals. Over the recent
decade we have managed to build a core team.

At present, our team designs, develops and manufactures the
communication systems and conducts research and develop-
ment works aimed to develop the automated information man-
agement systems. Advanced technologies used by AGAT-SYSTEM
for production of high-quality innovative products allow us to
successfully compete in both the domestic and foreign mar-
kets. In addition, we develop general and special purpose soft-
ware, as well as develop and mass produce the security systems.

One of the most important developments in the field of in-
formation technologies is the unified software/hardware sys-
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MaLMOHHO-yNpaBasiowmx cuctem. Mcnonbayemblie Hamu
COBPEMEHHbIE U HAYKOEMKME TEXHONOT MW ANA NPOU3BOL-
CTBA KaYeCTBEHHbIX MHHOBALMOHHbIX MPOJYKTOB NO3BONSA-

10T YCMELWHO KOHKYPUPOBATh KaK Ha BHYTPEHHEM, TaK W Ha

BHeWHeM pbiHKe. Kpome Toro, Mbl 3aHUMaeMcs pa3paboTKoit

nporpamMmHoOro obecneyeHns obLWero u cneymanbHoOro HasHa-
yeHUs, pa3pabaTbiBaeM U CEpUNHO MPOU3BOAUM TEXHUYECKUE
CpefCTBa U CUCTEMbl OXPaHbl.

B o6nactn nHdopMaLMOHHbIX TEXHONOTMUIA OfHOK U3 Hanbo-
nee BaXHbIX pa3paboTok seasetcs EanHas cuctema nporpamm-
HO-TEXHUYECKMUX KOMMIEKCOB BbIA4YW BOAUTENbCKUX YAOCTO-
BEPEHMII U CBUAETENbCTB PerncTpaLuuy TPaHCNOPTHLIX CPEACTB
TAW MB[ Haweit cTpaHbl. Cpean HauGonee BaXKHbIX NPOEKTOB
1 aBTOMaTU3MPOBaHHbIe NH(OPMALMOHHbIE cucTeMbl «IlacnopT»
MB[ Pecny6nunku benapyck u «Pecnybanka» B HaumoHansHoMm
CoGpaHuu Pecnybnuku benapych, a Takke MHDOPMALMOHHbIN
KoMmnnekc HaunoHanbHoit 6ubanoTeku.

MHorouncneHHble UCCNEAOBAHUA B 06M1ACTU NUYHOW U UMY-
LecTBEHHON 6€30NacHOCTH NMOKa3anu, YTo WMPOKOe UCMONb30-
BaHMe TeXHUYECKUX CPELCTB B OPraHM3aLnm 0XpaHsl He TONbKO
Aelwesne g noTpebuTens, Ho U HaaexHee. Mo3aTomy Ux co3pa-
HUI0 HA OCHOBE MOCAEAHUX AOCTUXEHMI B 061acT UHbOpPMa-
LIMOHHBIX U KOMMYHUKALMOHHbIX TEXHOJOT NIt BO BCEM MUPE yae-
NAT 0co60€e BHUMaHWe. Hamu pa3paboTaHa MHTErpUpoBaHHas
cucTemMa 6e30MacHOCTM 3HepreTuyeckoi nogctaHuuu «Konagu-
4n». He MeHee ycnewHbIM NPOEKTOM KOMNAHUW CTana cuctema
KOHTPONIA M ynpasneHus goctynom HauuoHansHoit GubnnoTe-
Ku. ITa pa3paboTKa yA0CTOEHA AUNAOMA B HOMUHALMY «JTyywinii
NPOAYKT B 0671aCTH CUCTEM KOHTPONSA W YNpaBaeHus [LOCTYNOM»
Ha BbiCTaBKe «Yenosek u 6esonacHocTb—2006». Ins [enapTa-
MeHTa oxpaHbel MBJl benapycu paspabotaH Komnnekc TexHuue-
CKWX CPeLCTB OXPaHHOW CUrHanMU3auum.

PAf NPOEKTOB MOXHO BbIAENUTb U B 061aCTU aBTOMATU3N-
pOBaHHbLIX cucTeM ynpasneHus. [pexpae Bcero, 3T0 cucTema
YNpaBJeHUs U KOHTPONs B3UMaHUs AOPOXHbIX cO6opoB (Tpacca
M1 Bpect — rpaHuua P®), a TakxKe aBTOMAaTU3MPOBAHHAA CU-
CTeMa LIeHTPaNM30BaHHOIO OMOBELEeHUA HaceNeHus, npeanpu-
ATUN M TOCYAAPCTBEHHbIX OpPraHoB, pa3paboTaHHas ana MuHu-
CTEepCTBa N0 Ype3BblYaHbIM CUTyauusM. B psay Haubonee 3Ha-
YMMbIX NPOEKTOB B LAHHOM 06/1aCTU U KOMMIEKC CPeACTB aBToO-
MaTu3auuu 3acepaHuit nanat HaunoHanbHoro Cobpanus Pecny-

__ . _ 6nukn benapych.
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— Buxmop Bnadumuposuy, 8 Hacmoawee 8pems 8ce
6onvwee pazsumue 8 Benapycu nonyuarom yugposwie cu-
cmembl paduocsasu. Kaxkue ycnexu y saweti KoMnaHuu 8
amoti o6nacmu desmenvHocmu?

— VYXe Heckonbko NneT Mbl paboTaem B CUCTEME TpPaHKUH-
rosoit paguoceasun (o0 mepMuHoM «mpaHKuHe» — om GHe/.
trunking — obveduHeHue 8 ny4oK — noHumaemcs memoo 0o-
cmyna aboHeHmMos K 0bujemy Bbi0esIeHHOMY NYYKY KAHA08, npu
amom c80600HbIl KaHAN Bbldessiemcs aboHeHmy HA BpeMs ce-
aHca csA3u.— Ped.) [Ins HenocBALWEHHOro YnTaTens: Takas pa-
AVOCBA3b OTNIMYAETCA ONEPATUBHOCTLIO Nepeaayn nHdopmaLuy,
NpW 3TOM NPAKTUYECKU OTCYTCTBYET Neperpy3ka KaHanos Tpacu-
Ka, 6onee 3eKTUBHO UCMONb3YeTCA PafMOYacTOTHbIA pecypc.
Ectb y Hee u pap apyrux npenmyliecTs. B HacToAwee Bpema Mbl
MPUCTYNWUAN K Pa3BePTbIBAHUIO CErMeHTa LMdpPOBOi TPAHKUHTO-
BOI1 cucTeMbl pagnocsssu MBJ, 8 Morunesckoit obnactu.

Kpome TOro, HOBbIi MHHOBALMOHHBIFA NPOAYKT pa3paboTaH
KoMnaHueih u B 06nacTu TeneKOMMyHMKaLWid. 310 uutpoBbie
TeNneBU3NOHHblE nepeaatynkn cepum «AFAT-1000». OcHOBHbIE
0COGEHHOCTM U [OCTOMHCTBA 3TOW Pa3paboTKM: CTaOUNbHOCTD
BbIXOJHON MOLYHOCTH, PEXMM pe3epBUPOBaHMsA (aBTOMaTUye-
CKMWi1/py4HOi), AUCTAHLMOHHOE YNpaBNeHWe U KOHTPOIb napa-
MeTpOB, 3aliuTa No neperpyske, HWU3kas notpebnsemas Mouy-
HOCTb.

MopTBEPXKAEHUEM KBANU(UKALUM U NJOAOTBOPHON paboThI
CNeumanncToB KOMNAaHUM ABNAETCA pAj 3HauMMbIx npoekToB. K
npumepy, B 061aCTW CPEACTB U CUCTEM PAAMOCBA3MN IS CUTIOBBIX
CTPYKTYP W JpYrux BefOMCTB CO3AaH KOMMNEKC TeXHWYeCKUX
cpeacTB paanocBssn «Cupuycy. OcylecTBneHo NpoeKTUpoBa-
HUe 1 pa3BepTbiBaHWE CUCTEMbI TPAHKWUHTOBOW CBA3W CTaHAAp-
Ta APCO 25. Pa3paboTaHo 1 HanaxeHo cepuitHoe Npoun3BoLCTBO
JINHENKN nepefaTynKoB LnthpoBOro TeNeBU3NOHHOIO BelaHus.

IOBMJIE NNIVERSARIES

tem of driving licence and vehicle registration certificates of
the Belarusian traffic police. Among the most important pro-
jects are the Pasport automated information system of the Min-
istry of Internal Affairs of Belarus and the Respublika automat-
ed information system of the National Assembly of Belarus, as
well as information system of the National Library.

Numerous studies in the field of personal and property safe-
ty have showed that the wide use of technical equipment in
providing safety is not only cheaper for the consumer, but al-
so more reliable. Therefore, the particular attention is paid to
their development using the latest achievements in informa-
tion and communication technologies. We have developed the
Kolyadichi power substation safety system. The access control
system of the National Library was a successful project, too. The
system was recognised as the best product in the field of ac-
cess control at the Man and Security 2006 exhibition. We have
developed the set of the security systems for the Security De-
partment of the Belarusian Interior Ministry.

A number of projects in the area of automated control sys-
tems are worth mentioning, too. They are, first of all, the toll
collection system (highway M1 Brest —Russian border) and the
automated emergency population warning system designed for
the Emergency Situations Ministry. The set of automation sys-
tems for the National Assembly of Belarus is among the most
important projects in this area, too.

At present, digital radio communication systems are be-
ing energetically developed in Belarus. What progress has
your company made in this area?
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OfHO M3 nocnegHUX JOCTUMKEHWIE — pa3paboTka M ocBoe-
HWe cepuitHOro NpOM3BOACTBA PAaAMOCTAHLMIA Ana Lenen BoeH-
HO-NMPOMbILNEHHOTO KOMMIEKCa. TaKyl TEeXHUKY Mpou3BOAAT
BCEro HeCKOJbKO CTpaH B Mupe. TpaAnLMOHHO, apMencKue raa-
XKETbl OTNNYAET MHOTOYHKLMOHANBHOCTb, HAAEXHOCTb U NpakK-
TUYeCKN Ge3rpaHWyHblii noTeHuMan MmopaepHusauuu. He usme-
HAA NNaTdopMy B PAAMOCTAHLMIO MOXHO MHTErpUMpOBaTh pas-
NIMYHOE nporpamMmHoe obecneyeHue, ee OTANYaET BbiCOKas CTe-
NeHb YCTOMYMBOCTM K MU3MEHEHWIO TEMMEepaTypbl U NPOTUBOYLAP-
HbIA KOpMyC.

— MosHo HeMHO020 nodpobHee 06 3MoM HanpasaeHuu
sauwell desmenvHocmu?

— HawnGonee nonHoO ¥ AeTanbHO U3YYNUTb BECh NEPEYEHb Ha-
Wwen NPOAYKLMU MOXKHO Obl0 Ha 7-i MexayHapoaHoi BbiCTaB-
Ke BOOpYXeHMWA 1 BoeHHON TexHnkn «MILEX-2014». Ha Heii Ha-
MU Oblna NpeAcTaBNeHa NMHeKa CpeacTB CBA3M TaKTMYECKOro
3BEHA yNpaBNeHus.

OfHa U3 Takux pa3paboTok — MHOrodyHKUMOHANbHAA MHO-
roAgnanasoHHas noptatueHas uudposas pagmoctaHuma YKB-gu-
anasoHa P-180. OHa npefHa3HauyeHa oS BefeHUs CyKeOHbIX
HeCeKpeTHbIX NEpPeroBopoB U Nepeaayn AaHHelx. PaguoctaHuus
BbINOJIHEHA B BUAE MOHOGNIOYHOW KOHCTPYKLMUM C UCMONb30Ba-
HWeM NepCrneKTUBHOM 0TeYECTBEHHOW U UMMOPTHON 3NEMEHTHOW
6a3bl, He Tpebyioleil 3aWmnTsl OT BUOPALMN U NPUHYANTENLHOM
BeHTUAALUMK. OfHOM U3 ee 0COBEHHOCTeI ABNAGTCA TO, YTO OHa
cnocobHa paboTaTb NOA BOLJOM B TeYeHMe yaca Ha rnybuHe Ao
OAHOro MeTpa.

Ewe oaHa Hawa pa3paboTka, 3acnyxuBatLLas 0coboro BHU-
MaHus, 310 nonesoi IP-tenedoH TA-10. OH npefHasHayeH ans
obecneyeHns Ka4eCTBEHHO TeNeoHHON CBA3M 1 Nepeaayn uH-
thopmaLum no UMpPoOBLIM CETAM U CETAM aBTOMATUYECKON Tene-
(hOHHO CBA3M B CTALMOHAPHbLIX U MOABUXHBIX NYHKTaX ynpas-
neHus. JanbHocTb ero ycTonunBoi cBA3u pgocturaet 10 kuno-
METPOB.
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For several years we have been working on the trunked radio
systems (trunking is a method for a system to provide network
access to many clients by sharing a set of lines or frequencies in-
stead of providing them individually — editor’s note). Such sys-
tems feature high data transmission, there is no overload of
traffic channels, and radio frequency resource is used more ef-
ficiently. The systems enjoy other advantages, too. Currently,
we have begun the deployment of the digital trunked radio sys-
tem of the Interior Ministry in the Mogilev region.

In addition, the company developed a new innovative prod-
uct in the field of telecommunications. This is the AGAT-1000
digital TV transmitter. Their main features and advantages are
stability of output power, redundancy mode (automatic/man-
ual), remote control and monitoring parameters, overload pro-
tection and low power consumption.

A number of significant projects prove the qualification and
fruitful work of the personnel. For example, in the field of ra-
dio communication systems for the uniformed and other depart-
ments AGAT-SYSTEM has developed a set of radio communica-
tion systems designated as Sirius. The company has designed
and deployed the digital trunked radio system of the APC0O-25
standard. We developed and productionised a lineup of digital
TV broadcasting transmitters.

One of the latest achievements is the development and pro-
ductionising of radio stations for the military-industrial com-
plex. Only a few countries produce such systems. Traditionally,
the military gadgets feature functionality, reliability and vir-
tually unlimited potential for improvement. Without changing
the platform, the station can integrate different software. It
is temperature and shock resistant.

Could you tell us a little bit more about this area of your
activity?

One could learn about our products at the MILEX 2014 In-
ternational Arms Exhibition. At the exhibition we showcased a
lineup of tactical communication systems.

One of these developments is the R-180 multifunctional
multiband portable digital VHF radio station. Itisintended for
conducting nonclassified radio communication and data trans-
mission. The radio station is designed as a monoblock with ad-
vanced indigenous and imported components, it need not be
protected from vibration and forced ventilation. It can operate
underwater at a depth up to one metre within an hour.

Another our development that deserves special attention is
the TA-10 field IP-phone. It is designed to provide high-quali-
ty voice communication and data transmission over digital and
automatic voice networks at mobile and stationary command
posts. Its communication range is 10 km.

AGAT-SYSTEM also demonstrated the R-181-5NU, the R-181-
5NKand the R-181V programmable multi-purpose multiband (1.5
MHz — 2.7 GHz) digital radio stations for the Belarusian Armed
Forces.

Kpome Toro, 6611 npefcTaBaeH KOMMIEKC MPOrpaMMUpPyeEMBIX,
MHOTOLENEeBbIX, MHOTOMYHKLUMOHANbHBIX, MHOTOAMANA30HHbIX
(ot 1,5 MI'y go 2,7 ITuy) undposbix paguoctaHuyuii P-181-5HY,
P-181-5HK, P-181B pns BoopyxeHHbix Cun Pecnybnnku bena-
pycb.

K naHHOW NuHeilke CpeAcTB CBA3M TaKTUYECKOro 3BeHa
ynpaBieHus OblI0 MPOABNEHO HEMANO WHTEpeca CO CTOPOHbI
pa3nuYHbIX OpraHuU3aLunii 1 BeLOMCTB, B TOM YUC/IE WHOCTPaH-
HbIX. He TaK AaBHO Mbl NPOBEN NepPeroBopbl C Ha4aabHUKOM OT-
aena mapketuHra 0AO «140-it peMOHTHbIN 3aBOAY, HAMU 00CYX-
Aanacb BO3MOXHOCTb YCTAaHOBKM HalMX CPeACTB CBA3M Ha Bpo-
HeTexHUKY MuHucTepcTBa 060poHbl Pecnybnuku benapycs, Ko-
TOpas NPOXOAMUT KanuUTaNbHbI PEMOHT Ha JAHHOM NPeSnpUATUN.

— Kaxue 3adauu 8vl cmasume neped co6oii u ceoumu
compydHuKamu Ha Gnuwxatiwyo nepcnekmugy?

— TnaBHOE ANs Hac CerofHs — yAepaTb Te No3uuuu, Ko-
TOpble Mbl ceityac 3aHMMaeM. TaK, Ha BHYTPEHHEM pbIHKe XOf-
AWHT «CUCTEeMBI CBA3M M yNpaBNeHUA» ABASETCA MOHOMONUCTOM.
Haw ocHoBHoI noTpe6uTenb NPOAYKUMU Ha BHYTPEHHEM pbIH-
Ke — MuHuctepcTeo o6opoHbl Pecnybnuku benapycs. 0cobeH-
HOCTb [JAHHOTO CerMeHTa pbiHKa — blofkeTHOEe hUHAHCMpoBa-
HUe. Y3Ke ceiiyac MOXHO roBOpUTb, YTO 06bEM NOCTABOK Ha BHY-
TPeHHWIA pbiHOK 3a nepuoa 2013-2015 rr. cocTtaBuT 6onee 300
MUNMapLOB pybnei.

Takxe B HacTosillee BPeMs rOTOBMMCSA K BbIXOZY W Ha BHeL-
HUE pbIHKU. [IN5 OLEHKM UX EMKOCTU 1 NOTPEBHOCTYU B CpeACcTBax
CBA3M BOEHHOTO Ha3HaueHWs Obin pa3paboTaH naaH MapKeTUH-
FOBbIX MEPONPUATUIA (C MPUBNEYEHWEM NPeANpPUATUIi-CreLIKC-
nopTepoB) no Bbixosy K 2015 rogy Ha 3KCMOpPTHblE MOCTAaBKU
TEXHUKMU.

MapkeTuHrosas nogaepKa npofBUXeHNUs NPOAYKLUK GyneT
NPOBOAUTLCA HAMU MO CEAYIOWUM HanpaBaeHUAM:
® MOHUTOPUHT KOHKYPEHTOB (acCOPTUMEHTHBbIN pafj NpoayK-

LMK, €€ LeHbl, MeTofbl NPOABUKEHUS, adanTaLus NPoayKLMUM

K TpeboBaHUAM NoTpebuTeneii u npoyee);

MHGOPMALMOHHASA, PEKNaMHO-BbICTABOYHASA JeATENbHOCTD;

paboTa ¢ noTpebuTensmu (aHKETUPOBAHUE, aHANU3 OT3bIBOB

W peknamauuii, KoppekTupytowme feincTeus);
® opraHu3auus Lenesbix CEMMHAPOB, NPe3eHTaLMil C 3anHTepe-

COBAHHbIMU MUHUCTEPCTBAMMU U BEAOMCTBAMMU,

Numerous organisations and agencies including foreign ones
showed genuine interest in the systems. Not so long ago, we
held talks with the head of marketing department of the 140th
Repair Plant. We discussed the installation of our communica-
tion systems in the Defence Ministry’s armoured vehicles that
are being repaired at the plant.

What are the objectives you set for yourself and your em-
ployees in the near future?

The main thing is to hold the positions that we have gained.
The Communication and Control Systems Holding is a monopo-
listin the domestic market. Our main customerin the domestic
market is the Belarusian Defence Ministry. The feature of this
market segment is budget financing. We can say now that the
volume of supplies in the domestic market in 2013-2015 will
be more than 300 billion Belarusian roubles.

We are going to enter foreign markets. To assess the market
capacity and the need in military communication systems, the
company has developed the marketing plan (involving special
exporters) to begin exports of its products in 2015.

Marketing support of product promotion will be carried out
in the following areas:
® monitoring the competitors (product range, prices, product

promotion methods, product adaptation to meet custom-

ers’ requirements);

¢ information activities, advertising and exhibition activities;
customer affairs (questionnaire, analysis of customer testi-
monials and complaints and corrective action);

e seminars and presentations for ministries and agencies.

Translated by Olga Klevko
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