


peanu3aumm BOEHHO-TEXHUYECKOI NOAMUTUKM, ONTUMU3UPOBAHA CTPYKTY-
pa LieHTpasbHoro annapata [0CKOMBOEHNPOMa, BHELPEHbI COBPEMEHHbIE
MOfieN1 YNpaBeHNs, N03BOASIOLLME CHU3UTb U3LEPIKKM U NOBBICUTB (-
(heKTMBHOCTb M Ka4ecTBO NPOMU3BOACTBA.

Ha 6a3e necaTkoB pa3po3HeHHbIX NPeAnpuATUil Gbina co3faHa Bep-
TUKaNbHO MHTErpupoBaHHas cTpykTypa OMK. B eanHoe Lenoe o6benu-
HeHbl XONAUHTY, HayYHO-NPOU3BOACTBEHHAS U PEMOHTHAs 6a3a BOEHHO-
MPOMbILLNEHHOTO KOMMIEKCA, KOTOPas GblNa yCUNeHa CneL3KcnopTepamm.
B HacToswee Bpems B cucteMy [0CKOMBOEHNPOMA BXOAAT 23 OCHOBHbIX
060POHHBIX NPEANPUATUS U OPraHKU3aLLMM CTPaHBI, B KOTOPbIX paboTaeT
oKono 15 ThicsY Yenosek. PaHee pa3po3HeHHble NpesnpuATUs Tenepb
3(heKTUBHO AEHCTBYIOT NO COTNACOBAHHBLIM (UHAHCOBBIM, TEXHONOMU-
YECKMUM U NPOMbILUNEHHbIM NpaBuam. MpoLieccsl BHYTPUOTPACAEBOM KO-
onepavuy no3BoNIAKT NPeANPUATUAM 0BOOPOHKM UMETb AOCTATOYHO Bbl-
COKMil ypOBeHb B3auMogencTeuns. [ocyaapcTBEHHbIA BOBHHO-NPOMBbILL-
NEHHBI KOMUTET TaKKe KOOPAUHUPYET feaTenbHoCTb 0kono 110 npea-
NPUATUI U OpraHu3aLmii, UMEIOLLMX NLEH3UN HA pa3paboTKy, Npous-
BOAICTBO, MOAEPHW3ALMIO M PEMOHT NPOAYKLIMM BOEHHOTO Ha3HaYeHMS.

Ho 6611 Heobx0auM M nocneayroWwmii war. 310 MHTEHCUBHOE UHHO-
BaLMOHHOE pa3BUTHE.

Bonpoc addeKTBHOrO MCNONb30BaHNUA CPEACTB Ha MHHOBALMM HEMo-
CPenCTBEHHO CBA3aH C OAHOM M3 KNKOYEBbIX 3324 — Pa3BUTUEM NPUH-
LMNUANbHO HOBbIX, HAYKOEMKIMX MPOM3BOACTB, NPEANPUATHUIA, OTpaceit,
CO3AAI0LLMX IKCNOPTHO OPUEHTUPOBAHHYIO, BBICOKOTEXHONOTUYHYIO WH-
HOBALMOHHYIO npopykumto. OT LeneBoro 1 3hHEKTUBHOTO BAOXKEHUSA
rOCYAAPCTBEHHbIX CPEACTB, BbIAENEHHbIX Ha HAYYHO-UCCNEA0BATENb-
CKMe ¥ onbITHO-KOHCTpyKTOpCKue pabotel (HNOKP), Hanpsimyio 3aBuce-
N0 BOCTUKEHWe NOCTaBeHHBIX Leneii. Mo3atomy nepeg, 0CKOMBOEHMNPO-
MOM CTOANM CNIOXHbIE 337a4K N0 GOPMUPOBAHUIO IPHEKTUBHOI MHHO-
BaLMOHHOM CUCTEMbI M OPraHW3aLMm NpoLiecca KOMMepLManM3aLumum Ha-
VYHBIX MCCNEA0BAHUN.

B 2010 roay ocynapCTBEHHBIN BOEHHO-NPOMBbILLIEHHbI KOMUTET CO-
NPOBOXAAN WU KOHTPOJMPOBAN HECKONBKO COTEH OMbITHO-KOHCTPYK-
Topckux pa6ot (OKP). Ha ToT MoMeHT HabioAanack CTpaHHas cutya-
Lus: 6ONbWMHCTBO NPEANPUATUI He ObIIO 3aMHTEPECOBAHO B MOJyYe-
HUW KOHKpeTHOro pe3ynbtata. OKP BbInoAHANMCH, 3aKpbIBANMCh, U BCSA
TEXHWYECKAs JOKYMEHTALMSA NO HUM NIOXMAACh HA NoAKy. Moayyanoch,
yTO paboTa Bpofie Obl CAENaHa, HO OHA He MPUHOCUNA PeabHON NpUbLI-
JI HU NPeAnpUATMIO, HN rOCYAAPCTBY.

B TeueHune 2010 roga bbia NpoBeAeHa cepbe3Has «MHBEHTapU3a-
uus» FockomBoeHnpoma. Mpy 3TOM OCHOBHOE BHUMAHME Ob10 yaeNeHo
NpaKTUYECKON paboTe Mo peanu3aLun HOBbIX YHKLMIA, BO3NOXKEHHbIX
Ha komuTeT (B cooTBeTCTBMM C YKasom [Mpe3ugeHta Pecnybnuku bena-
pycb N2 602 oT 8 fiekabps 2009 roaa «0 HEKOTOPbIX BONPOCaX AEATENbHO-
T [0CyAapCTBEHHOTO BOEHHO-MPOMBILLIEHHOTO KOMUTETaY). Ynop 6bin
CAENaH Ha KaYyeCTBO aHANUTUYECKON NOAAEPHKKM peleHnid no Gopmu-

itary industrial complex strengthened by special exporters were
unified. At present, Goscomvoyenprom includes 23 major state
defence companies and organisations with a total number of
employees of about 15,000 people. To date, the companies ef-
fectively operate on the agreed financial, technological and in-
dustrial rules. The existing processes of intra-branch coopera-
tion allow the defence companies to have a high level of mutu-
al understanding. The Committee also coordinates the activities
of about 110 companies and organisations, which have a license
for the development, production, upgrade and repair of military
products (MPs).

But intensive innovative development was also necessary.

The efficient use of funds for innovations is directly related
to one of the key objectives — the development of new and sci-
ence-based industries, enterprises and branches manufacturing
export-oriented, hi-tech and innovative products. Targeted and
effective investment of state funds for research and develop-
ment and design and experimental works directly influenced the
achievement of the tasks. Thus, Goscomvoyenprom had to estab-
lish effective innovative system and provide commercialisation
of scientific researches.

In 2010, Goscomvoyenprom conducted and controlled hun-
dreds of design and experimental works. There was a very strange
situation at that time. Most companies were not interested in ob-
taining particular results. The works were conducted and closed.
All technical documents were put away. Although the work was
done, it did not bring any real profit for companies or state.

In 2010, Goscomevoyenprom conducted a serious ‘inventory’.
Particular attention was paid to the practical activities on the im-
plementation of new functions assigned to the Committee (Pres-
idential Decree No.602 of 8 December, 2009). The emphasis was
placed on the quality of analytical support of the programmes on
the development of MPs, establishment of cooperation ties and
promotion of the industry in the whole.

This allows eliminating a certain imbalance between the ful-
fillment of particular design and experimental works and mass
production of the developed equipment, as well as enhancing con-
cernment and responsibility of enterprises for the final product.

In addition, we are focused on the most relevant and prom-
ising projects, which give practical results and economic effect.
In 2010, four sub-programmes of the state sci-tech programmes
were developed — radio-electronic and optoelectronic special
and dual-use equipment; the development of advanced radio sys-
tems and the promotion of their production in Belarus in 2011-
2015; the development of a unified navigation-time and telem-
atic support system in Belarus and some others.

Large modern multi-level vertically integrated structures
played the key role in the implementation of the innovation pol-
icy. In 2011, three holdings were established (Communication
and Control Systems, Geoinformation Control Systems and Radar
Systems) capable of developing, launching in mass production
and promoting competitive products in the markets. Such pro-
jects result in the improvement of competitiveness and stabili-
ty of major indigenous industries and companies. In general, the
approach managed to withstand the test of time.

To date, we are developing a more complicated structure. It
will feature more clear control mechanism. We realise the advan-
tages of establishing Oboronvoyenprom to enlarge the integrat-
ed structures aimed at solving strategic tasks, concentrate all re-
sources of the defence industry and conduct a unified financial,
production and technological policy. A large brand company has
more possibilities in the foreign market than a small one.

POBaHUIO NPOrpamMm Co3AaHUA NPOAYKLMM BOEHHOTO HasHaveHus (MBH),
OpraH13aLmum KoonepaLumMoHHbIX CBA3EN U Pa3BUTMIO OTPAC/y B LiENOM.

Bce 370 N03B0AMNO YCTPaHUTL ONpefeneHHbIn AUCOanaHe Mexay
BbINOJIHEHUEM OTAEJIbHBIX OMbITHO-KOHCTPYKTOPCKUX PaboT U cepuii-
HbIM NPOMU3BOACTBOM Pa3pPaboTaHHOI TEXHUKM, MOBLICUTbL 3aMHTEPECO-
BaHHOCTb U OTBETCTBEHHOCTb PYKOBOAWTENEN NPEANPUATUIA 33 KOHEY-
HbI NPOJYKT.

Mpw 3TOM HawWK cuAbl U CPEACTBA COCPEAOTOYEHbI HA CaMblX aKTyaslb-
HbIX, NPOPbIBHBIX MPOEKTaX, KOTOPbIE AAIOT KOHKPETHBIN NPAKTUYeCKMI
pe3ynbTat U 3KoHOMUYeckuii addekT. B 2010 rogy 6binn chopmmposa-
Hbl MOLNPOrPaMMbl FOCYAAPCTBEHHBIX HAYYHO-TEXHUYECKUX MPOrpamMm
(THTM) — «Papuo3neKTpoHHaAs M ONTOINEKTPOHHASA annapaTtypa cneLu-
a/IbHOr0 M BOHOIO NpUMeHeHusy», «Co3paHne coBpeMeHHbIX CPeACTB
W CUCTEM PafMOCBA3N U pa3BUTUE UX NPOU3BOACTBA B Pecnybauke be-
napycb Ha 2011-2015 rogbly, «Co3aaHue cMCTEMbl €4UHOMO HABUrALM-
OHHO-BPEMEHHOTO M TENEMaTUYecKoro obecneyeHus notpedbutenei Pe-
cny6aukn benapycb» 1 gpyrue.

[naBHas cTaBKa B peanu3aLuy MHHOBALMOHHOM NONNUTUKM Bblna cae-
NaHa Ha KpyMHble COBPEMEHHbIE MHOFOYPOBHEBbIE, BEPTUKAIbHO UHTE-
rpMpOBaHHble CTPYKTYPbI. BaxHeliwmm ntorom 2011 ropa crano hopmu-
poBaHue Tpex xonanHros («Cuctembl cBA3M U ynpaBneHusy, «feonHbop-
MaLMOHHble CUCTEMBI yipaBieHUA» U «CUCTEMbI PafMONOKaLMmM»), cno-
COBHbIX pa3pabaTbiBaTh, CEPUIIHO NPOM3BOAUTL M MPOLBUTaTh Ha PbIH-
Kax KOHKYPEHTOCMOCOBHY0 MpopyKLyio. IhheKT oT peanusaLum nopoo-
HbIX MPOEKTOB 3aK/TIOYAETCA B MOBbIWEHUM KOHKYPEHTOCTOCOBHOCTH W
YCTOMYMBOCTU KPYMHBIX OTEYECTBEHHbIX MPOU3BOACTB W NPELNPUATUN.
Bepb 6onbLIOe feiicTBEHHOE NpeanpusTHe C GpeHAOM NPOLLE TOPryeT Ha
BHELHEM pbIHKe, YeM HebobWOoe NpeanpusTUe 6e3 bpeHaa. IToT Noa-
XO[, B LiesIOM Bbl€p)Ka NPOBEPKY BPEMEHEM.

CeropHs Mbl paboTaem Hap CO3faHueM 6osiee CNOXHOM CTPYKTYpbI.
Y Hee OypeT 6onee Npo3payHblil MexaHu3M ynpasneHns. Mel noHMMaew,
4YTO B LieNAX YKPYMHEHUS WHTErPUPOBAHHBIX CTPYKTYP, HALENEHHbIX Ha
peLUeHue CTpaTernyeckux 3afay, KOHLEHTpaLMM BCeX pecypcoB 060poH-
HOro CEKTOpa 3KOHOMMKY, NPOBEAEHNS eLUHON (DUHAHCOBO, NPOU3BOA-
CTBEHHOI M TEXHOIOTUYECKOM NONIUTUKM LieNIeco0bpasHo BCe e nepen-
T K Takol hopme 06beanHeHNs, kak «060pOHBOEHNPOMY.

— B cBOe Bpems BajKHelLei BexXon BbIX0OAA NPeAnpUATUIA BO-
€HHO-NPOMbILLIEHHOr0 KoMIJieKca benapycu Ha KayecTBEHHO HO-
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At one time, you called the adoption of the 2006-
2015 state armament programme the most important land-
mark in the development of the Belarusian military indus-
trial complex. Was the adoption of the programme justified?
Have it brought any results?

It is the first large-scale military-technical project in the his-
tory of Belarus. It takes into account financial and defence ca-
pabilities of the country and includes measures for all stages of
AME ‘life cycle’.

The implementation of the state armament programme helped
to improve the overall condition and life capability of AME, as well
as enhance the combat potential.

During the implementation of the programme, we managed
to establish the basis for further development and mass produc-
tion of new radars, intelligence, electronic warfare, navigation
and topographic support equipment, as well as automated con-
trol systems for the Air Force and Air Defence.

The Armed Forces have already put about 30 examples of
AME into service.

We continue the work on the development of automated con-
trol systems for troops and weapons, the BAK-300 unmanned air-
craft system, all range of communication and data transmitting
systems, radars and electronic warfare systems, mobile platforms
and others.

But the programme has some drawbacks. And first of all they
are connected with implementation standards. The state pro-
gramme presupposes tough responsibility. The state order must
be fulfilled. Unfortunately, several defence companies have not
learned this axiom yet.

In addition, companies must be interested in the implementa-
tion of the state programme. One should clearly distinguish the
responsibilities of the parties involved in the process. The solu-
tion is to find the balance of interests between a state custom-
er and supplier. A clear system of mutual responsibility must be
developed. Goscomvoyenprom’s companies and defence industry
develop innovative products using various funding sources, while
state enforcement authorities use government’s funds to pur-
chase indigenous AME. The legal base controlling the price for-



Bbl YPOBEHb Bbl Ha3Banu NpuHATUE [OCyAAPCTBEHHOM Nporpam-
Mbl BOOpY}KeHus Ha 2006-2015 roapl. HackonbKo 6b110 ONpaBAaH-
HO NPWHATUE 3TOi NPOrpamMMbl, KAKOM pe3ysbTaT Npu ee peanusa-
LMK YIKe noJsiyueH?

— 3710 NepBbIil TAKOW MaCWITAbHbIA BOEHHO-TEXHUYECKHUIA MPOEKT 3a
BCIO MCTOPUIO CyBepeHHoi benapycu. B Hem yuTeHbl UHAHCOBO-3KOHO-
MUYeCKHe U 000POHHbIE BO3MOXXHOCTU FOCYAAPCTBA, NPEAYCMOTPEHbI Me-
pONpUATMSA NO BCEM 3TanaM XU3HeHHoro Lukna BBT.

lposeneHHbIe MeponpuATHA [0CYAAPCTBEHHONM NMPOrpamMMmbl BOOPY-
XEHMs NO3BONWIU 3HAYMTENLHO NOAHATb 06LLYI0 UCTIPABHOCTb W pecypc
BBT, noBbIcKTb 60€BOI NOTEHLMAN U BO3MOXHOCTU BOMCK.

B xopie BbINONHEHMS NONOXEHMI NepBoro 3tana [ocnporpaMmmbl BOO-
PyYIKEHWs OblNa co3aaHa 0CHOBA ANsA faNbHENLWEro Pa3BUTHUA U CEPUIHO-
r0 NPOW3BOACTBA OTEYECTBEHHBIMM 0OOPOHHBIMU NPERNPUATUASMMU HOBbIX
CPeACTB PafMoNoKaLMM, pa3BefKy, PaaMO3NEKTPOHHOI 60pbObI, HaBHU-
ralyoHHo-Tonorpadmyeckoro o6ecneyeHus, aBTOMaTU3MPOBAHHbIX CH-
cTem ynpasneHus Bcex yposHen ans BBC u Boick MBO.

Ha cerogHAWHMIA feHb NO UTOram ONbITHOM 3KcnyaTauum B Boopy-
eHHbIx Cunax NpuHATO Ha BoopyeHue bonee 30 06pasLios BBT.

Mpopomkaercs pabota No CO3AaHMI0 aBTOMATU3UPOBAHHBIX CUCTEM
YNpaBieHUs BOUCKaMU U OPYXKUEM, GECIMNOTHLIM aBUALMOHHBIM KOM-
nnekcom BAK-300, no Bcemy cnekTpy CUCTEM CBA3M U Nepefayn aH-
HbIX, cpeacTs P3b 1 pagvonokaLmuu, NoABUMKHbIX MOOUIbHBIX NaT(OpM.

Bmecre c Tem B xoae peanu3auuu [ocyfapcTBEHHOI MpOrpamMMmbl BO-
OpY)KeHUA ObINM BbIABNEHBI U HEAOCTATKM. B nepByio ouepeab OHY Kaca-
NINCb UCMIONHUTENbCKOW AMUCLMNNHBI. [0CcnporpamMma — 370 CTpoXau-
Las OTBETCTBEHHOCTb NEpef rocyaapcTsoM. A rocob0poH3aKas senser-
Csl 3aKOHOM, 00513aTeNbHbIM K UCMONHeHUI0. K coxaneHuto, HeKoTopble
PYKOBOAUTENM 0OOPOHHbIX MPEANPUATHIA el He B NONHOIM Mepe YCBO-
UMW [LAHHYIO aKCMOMY.

Kpome Toro, HeobxofMMa 1 3aMHTEPECOBAHHOCTb CAaMUX Npeanpu-
ATWUIA B peanu3aumum nonoxeHui focnporpammbl BoopyeHus. A 3nech
VIKe CNeflyeT YeTKO pa3rpaHnymnBaTh OTBETCTBEHHOCTb 33,€MCTBOBAHHbIX
B NpoLiecce CTOPOH. PelweHune 3Toi 3afaum BUANTCS B COONOAEHUM ba-
NaHCa MHTEPeCoB rocyAapCTBEHHOTO 3aKa3yuuKa 1 nocTaBLyymKa. lomkHa
ObITb CHOPMUPOBAHA YETKASA CUCTEMA B3aUMHOI OTBETCTBEHHOCTH, KOT-
Ja 6enopycckue opraHu3saumu, Bxogslme B cucTeMy [OCKOMBOEHMPO-
M3, U 00OPOHHOTO CEKTOPA IKOHOMMKM 33 CYET CPEACTB U3 PasIMyHbIX
MCTOYHWNKOB (PMHAHCMPOBAHNA OCYLLECTBAAIOT MHHOBALMOHHbIE pa3pa-
0OTKM, @ 3aKa34MKM OT CUIIOBbIX CTPYKTYP rapaHTUPOBaHHO UHAHCMPY-
I0TCA rOCYAapCTBOM B OTHOLIEHMM 3aKYNOK CEPUAHO MPON3BOAUMbIX OT-
eyecTBeHHbIX BBCT. HeobxoauMo 1 fianbHeiillee CoBEpIIEHCTBOBAHME
3aKOHOAATENbHOI 6a3bl, pernaMeHTUpytoLei BOnpocs! LieHoo6pa3oBa-
HuA Ha [BH. 310 no3BonnT co3gathb ycnoBuA Ans NOBbIWeHNUA 3Pdek-
TUBHOCTM NNAHMPOBAHNSA, CBOEBPEMEHHOrO pa3MeLLeHNs U UCNONHEHNA
rocynapcTBeHHOro 060poHHOro 3akasa. Kpome Toro, fomkHa 3apa6o-
TaTb CUCTEMA [ONTOCPOYHBIX KOHTPAKTOB. W TONbKO TOrAa 000POHHbIE
NpesnpusATUS CMOrYT NepeiT Ha 3KOHOMUYECKM 0HOCHOBAHHBIN Ypo-
BEHb PEHTAbENbHOCTH.

Hapo noHumarte, 4to 3cheKTMBHOE COTPYAHUYECTBO 3aMHTEPECOBAH-
HbIX CTOPOH B PEeLLUEHMM 3aa4¥ CO3[aHMNs CUCTEM BOOPYIKEHMUIA U UX 6oe-
BOTO MPUMEHEHUA 3TO CI0XHAs, MHOTOBEKTOPHasA paboTa. Bmecte c Tem
CYMTaI0, YTO HYXKHbI HOBBIE LUArK B TaKOW YyBCTBUTENBHON Cepe, KaK nna-
HMpOBaHMWe 1 peann3aums [0CcyfapCTBEHHOI NPOrpamMMbl BOOPYKEHUS.

B ycnoBusx, Koraa opyxue CTaHOBUTCSA BCe 001ee CNIOXHBIM U [0-
pOruM, B3aUMOOTHOLIEHUS Mexay BoopyeHHbIMU Cunamu U 060pOH-
HO-NPOMBbILIEHHBIM KOMMIEKCOM HE MOTYT CTPOMTBCA Ha YMPOLEHHBIX
PbIHOYHBIX OTHOWEHUAX TUMA 3aKa3YMK — UCMoNHUTeNb. Heobxopu-
MO BbIpab0TaTh MEXaHU3MbI M CTUMY/IbI B3aUMHOI 3aMHTEPECOBAHHOCTY
B CO3[aHWUM L1 MUHUCTEPCTBA 0OOPOHbI U JpYruX CUIOBBIX BEJOMCTB,
NO-HACTOALLEMY COBPEMEHHbIX 0OPA3LIOB OPYKUSA U BOEHHOI TEXHUKN.
Mo3TOMy BaXKHO He TOIbKO NpeAbsBAATL TPEOOBAHUS K BOOPYXKEHMIO, HO

mation for MPs should be improved. This will allow improving the
planning, timely deployment and implementation of the state de-
fence order. In addition, the system of long-term contracts must
be developed. Then defence companies will be able to reach eco-
nomically reasonable level of profitability.

Effective cooperation in the development of arms and their
practical use is a complicated and multi-vector work. However, I
think that we need new solutions for planning and implementing
the state armament programme.

Weapons are becoming more complicated and expensive, thus
the relationships between the Armed Forces and defence indus-
try can no longer be simple: a customer — manufacturer. New
mechanisms and incentives of mutual interest must be developed
to produce top-notch AME for the Defence Ministry and other en-
forcement authorities. Thus, it is very important not only place
demands on weapons, but help the industry to work out opera-

M BCAYECKN NOMOraTb NPOMbILLIJIEHHOCTH, TECHO B3aVIMOAEI7ICTByﬂ C Hen
Ha 3Tanax Bblpa6OTKVI onepaTnBHO-TAKTUYECKUX Tpe6OBaHVII7I U Hay4yHO-
KOHCTPYKTOPCKUX paboT.

— BHyTpeHHuUI1 060pOHHbIi 3aKa3, rpaXKAAHCKUeE U BHELUHWE 3a-
Ka3bl N0 NMHMM BOEHHO-TEXHUYECKOrO COTPYAHUYECTBA — BOT TPU
COCTaBAoLLMe, KOTOPbIE NPUAAIOT YCTONYUBOE, CTAGUILHOE N0JI0-
}eHne 000pOHHOM NpoMbILIeHHOCTU. 061 en3BecTHO, YTO 6e3 pas-
BUTMA HeT AiBUKeHUA Bnepea. Moatomy B KoHLe 2009 roaa Ha BbiC-
LueM rocyAapCcTBEHHOM YpoBHeE Gb1/10 NPUHATO peLueHue o pa3pabot-
Ke M peanu3auuu cTpateruu panbHewwWwero pasBuTua 060poHHOro
CEKTOPa IKOHOMMKM, MPUHATUM KOMIJIEKCA Mep, HanpaB/ieHHbIX Ha
co3AaHue ycnoBuit ans 3hcheKTMBHON PaGoTbI OpraHuU3aLUiA, BXOAA-
wux B cuctemy FOCKOMBOEHNPOMA, @ TaKXe UHbIX 060POHHBIX Npef-
npuaTHit. Yto Ans 3toro 6110 NpeaNpUHATO?

Crpaterus fanbHeriwero pa3sutua [0CKOMBOEHNPOMA Hallia CBOE
oTpaxeHue B lporpamme Ha 2011 2015 ropp! (MporpamMma), 0CHOBHOJA
yYrop B KOTOPOW CAENaH He Ha AMBEPCHdUKALMIO BbIMyCKaeMoil 000pOH-
HOJ NPOMBILLIEHHOCTBIO MPOAYKLMY, a Ha YI/ybeHne ee cneuuanysaLmm
nyTeM pa3BUTUA TaKUX NPUOPUTETHBIX Hal'lpaBﬂeHl/IVI, KaK 60eBble reouH-
d)OpMaLI,MOHHbIe CUCTEMBI, OCHallleHne BOWCK GECNUNOTHBIMM aBnalnoH-
HbIMU KOMNJIEKCAMU, CUCTEMbI KOMMIEKCHOTO NPOTUBOAENCTBUA BbICO-
KOTOYHOMY OpY>XMI0, OOEBbIE CUCTEMBI CUI CMELMANbHBIX onepauuii Bo-
OPYXKEHHbIX Cunm CyXOI'IyTHbIX BOVICK, CUCTEMbI OTHEBOIO NOPaXEHUA.

OcHoBHas Lienb NporpamMMbl ONpefeneHa A0CTaTo4HO YETKO — CO3-
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tional and tactical requirements and perform research and de-
sign works.

Internal defence contracts, civil and external orders are the
three components that provide stability to the defence indus-
try. It is a well-known fact that there is no progress without
development. In 2009, a top level working group decided to
work out and implement a strategy for further development of
the defence industry, adopt a set of measures aimed at creat-
ing the environment for effective functioning of Goscomvoy-
enprom’s companies and other defence organisations. What
have been already done?

The development strategy was reflected in the 2011-2015 pro-
gramme focused not on the diversification of the produced MPs,
but deepening of their specialisation by developing such prior-
ity areas as combat geoinformation systems, unmanned aircraft
systems, integrated systems to counter high-precision weapons,
combat systems for special operations forces and the Army and
fire damage systems.

The key objective of the programme is quite clear — to devel-
op the environment for improving the competitiveness of the Be-
larusian defence industry, its abilities to produce cutting-edge
AME and develop MTC. In addition, it was necessary to develop
a scientific basis in promising areas, as well as significantly in-
crease the share of hi-tech products in the total industry volume.



[aTb YCNOBUSA ANs NOBbILEHWS KOHKYPEHTOCMOCOOHOCTY OTEYECTBEHHO
060pPOHKM, €8 BO3MOXHOCTEI N0 NPOM3BOACTBY NEPCNEKTUBHBIX 06pa3-
uoB BBT u pa3sutus BTC. Kpome Toro, Heobxogumo chopmMupoBath Ha-
VYHbIi 3aieN B MPOPbIBHbIX 06JACTAX U HA 3TOI OCHOBE CYLLECTBEHHO
HapacTUTb [O/I0 BbINYCKA BbICOKOTEXHONOMMYHOM NPOAYKLUN B 06LLEM
06bemMe Npou3BOACTBa.

— Bo mHorux crpaHax 6biBwero CCCP o HepgaBHero BpemeHu
oTeyecTBeHHbIe NH}XEHEePHO-KOHCTPYKTOPCKUE WKOJIbI He UMenu
AOJXKHOM NOAAEPIKKM CO CTOPOHBI FOCYAApCTBa. B nocneaHue roppbl
CUTYaLMA Ha4yana MeHATbCA K ny4ywemy. Hanpumep, B Poccun npu
BoeHHO-NpoMbILLNIEHHOI KOMUCCUU ObIn co3AaH COBET reHepasibHbIX
KOHCTPYKTOPOB 060pOHHbIX npeanpusTuii. A B benapycu no nopy-
yeHwuio Mpe3upenTa cTpaHbl AnekcaHapa JlykaiieHKo Ha4yata paspa-
60TKa NporpamMmbl Npeobpa3oBaHna 6eN0pyCCKOiA HayKK, onupaio-
LAACA Ha NPOPbIBHbIE TEXHOJIOrMN N MHCTUTYT rNaBHbIX KOHCTPYK-
TopoB. TaKoro poAa MHCTUTYT He TaK AABHO Obl1 CO3AaH N0 MHULMA-
TuBe NockomBoeHnpoma. HackosbKo 6b110 oNpaBAaHHO faHHOE pe-
LeHWe NPUMEHUTENBHO K 6eI0pYCCKUM peanuam?

— [MpaKTnyeckuit onbiT GOPMUPOBAHUA M Pa3BUTUA CUCTEM BOO-
pyxeHus BoopyeHHbix Cun (CBBC), nonyyeHHblit B 2006 2009 rogax,
aHanu3 0CoOEHHOCTEl NNaHUPOBAHUA U Peanu3aLun MeponpUATUIl No
WX Pa3BUTMIO MOKa3a, YTo Haspena HeoOXO[UMOCTb BHECEHNS U3MEHe-
HWIA B CNOXUBLLYIOCA MepapXWio B3aMMOOTHOLIEHUI CTPYKTYP U BONXK-
HOCTHBIX /UL, 331e/ICTBOBaHHbIX B pelleHunu 3agauu passutus CBBC, ny-
TeM KOPPEKTUPOBKM 1X (DYHKLWA U CTENEHWN KOMNETEHLMM, a TaKxKe Me-
XaHU3MOB €€ pelleHus.

[lo HepaBHEro BpeMeHW MHOTUE AUPEKTOPa HALKX NpesnpUATHiA
NpeanoymTany XuTb U paboTaTb MO CTApUHKE, aKTUYECKU MPOCTO Me-
Hss norotun «CaenaHo B CCCP» Ha «[Mpou3sseaeHo B Pecnybauke bena-
pycby». Kakoe-T0 Bpems Takas npopyKuus nonb3oBanack cnpocom. 0a-
HaKo cerofHs nofo6HOE NOJOXKEHNE IeN HE YCTPAUBAET HU BHYTPEHHE-
r0, HU BHELUHEro 3aKa3ynKoB.

Ceityac BO BCEM MMpE TEXHONOTUN 0BOPOHHO-NPOMBILLNIEHHOTO KOM-
nneKca JOCTUTN BbICOKOrO YPOBHA Pa3BUTMSA, @ Mbl NPAKTUYECKU UC-
Yepnasnm To, YTO HaM JOCTaNOCh OT COBETCKOrO BpeMeHH. YTobbl OKOH-
YaTeNbHO He OTCTaTh, HE0HXOAMMO 3aKNafbIBaTb HOBYIO OCHOBY, NOCTO-
AHHO flyMaTb 06 MHHOBALMAX.

MpaKTVKa NOKA3bIBAET, YTO B COBPEMEHHbIX YCIOBUSAX K YNIPABAEHUIO
NpeanpuUATUAMA HYXHO aKTUBHEE NPUBJEKaTb CNELUANNUCTOB, FYHOKO
BNafeIOLMX TEXHUYECKUMU 3HAHWUAMM HapAAY C YNPaBNeHYeCKUMA 1 crie-
LManbHbIMU 3KOHOMUYECKUMU HABBIKAMK.

WNHCTUTYT reHepanbHbix (FNaBHbIX) KOHCTPYKTOPOB LOMKEH CTaTh
TNaBHbIM TEXHUYECKUM LWTabOM, ABUXKYLLEH CUII0K BCEX HOBbLIX pa3pa-
0oToK. be3 3Toro faxe Npu HanUYMK AEHET U TaNaHTAMBLIX YNpaBieH-
LieB He C034aTb COBPEMEHHOTO U 3D EKTUBHORO OPYIKMS.

[ins opraHu3awum Takoi cTpyKkTypbl B benapycu HeobxoanMmo noaro-
TOBMTb COOTBETCTBYIOLLYIO NOYBY. Befib Ha CEropHAWHMA feHb Y HAc Ha
MHOTWX NPeANpPUATUAX NPOCTO HET KOHCTPYKTOPOB B Bo3pacTe 35 50 neT.
EcTb 1160 coBceM MoNoAble, HO 6€3 OnbiTa, MO0 — B NPEKIOHHOM BO3-
pacte. YTo0bl BOCMONHMTB 3TOT KABPOBBI NPOBEN, HEOOXOAMMO OpraHu-
30BaTb Hag/exalume yenosms. M 3agava FockoMBoeHNpoMa — CO3[aTh UX.

B uensx koopanHaLmMm feaTeNbHOCTM HaMM CO3AaHa MHTErpUPOBaH-
Haf BEPTUKA/b: HAYYHO-TEXHUYECKNIA (3KCNEPTHBIN) coBeT [0CKOMBOEH-
NpoMa — reHepanbHblii (F1aBHbIA) KOHCTPYKTOP.

B HacToslwee Bpems Mbl 3aBepLUaeM co3AaHue cneLuduyeckoro uH-
CTUTYTA INaBHbIX KOHCTPYKTOPOB, B PaMKax KOTOPOro U3 COCTaBa rojios-
HbIX OpraHn3aLuit 000POHHOTO CEKTOPA IKOHOMUKM HA3HAYAIOTCSA FNaB-
Hble KOHCTPYKTOPbI MO NPUOPUTETHLIM HanpaBaeHuam pa3suTtusa BBT.

HemanoBaxHbIM cYMTat0 U BHELPEHUE CUCTEMbI MEPCOHANBbHOI OT-
BETCTBEHHOCTU 3a HAY4YHO-TEXHUYECKMI YPOBEHb CO3[,aBAEMON NPOJYK-
Luu. OH NO3BONUT OCYLLECTBAATL KOOPAUHALLMIO PABOT, TEXHUYECKOE py-
KoBoACTBO Npu BbinosHeHUW HYOKP 1 TexHonoruyeckux pa6or, Bbinos-

A great number of former USSR countries have not sup-
ported national engineering schools until recently. The situ-
ation is improving now. For instance, Russia’s Military Indus-
trial Commission has established the Council of Defence Com-
panies’ Chief Designers. Belarusian President Alexander Lu-
kashenko ordered to develop the programme on the reforma-
tion of Belarusian science based on advanced technologies and
chief designers’ institute. Goscomvoyenprom has recently es-
tablished such an organisation. Was the decision justified?

The experience gained in 2006—2009 during the establish-
ment and development of the Armed Forces’ weapon systems and
evaluation of planning and implementing measures for their de-
velopment showed the necessity to change the existing hierar-
chy of structures and officials involved in weapon systems’ de-
velopment by adjusting their functions and competence levels.

Some heads of our companies have preferred to live and
work in the traditional way, just changing the ‘Made in USSR’
logo to ‘Made in Belarus'. For some time such products were in
demand. To date, however, neither internal nor external custom-
ers are satisfied with the situation.

At present, defence technologies have reached a high level of
development, and we are almost at the end of using the Soviet
experience. In order not to fall behind completely, we should lay
a new ground and think of innovations.

Experience shows that we should engage specialists with deep
technical knowledge and management, skills as well as knowledge
of economics to run the companies.

The chief designers”institute is to become the main headquar-
ters and driving force of all developments. Even having money
and most talented executives we will not be able to develop up-
to-date and effective weapons without it.

It is necessary to pave the way for the establishment of the in-
stitute. To date, a great number of our companies do not have 35—
50 years old designers. They are either too young having no ex-
perience or elderly people. To fill the personnel gap one should
provide adequate conditions. The task of Goscomvoyenprom is
to create them.

To coordinate the activities we are establishing a vertically-
integrated structure: the scientific and technical (expert) coun-
cil of Goscomvoyenprom —chief designer.

At present, we are at the last stage of establishing the insti-
tute. Major defence companies are providing it with chief design-
ers working in the key areas of AME development.

The introduction of personal responsibility for the technical
level of products is a very important step. We will be able to co-
ordinate activities and exercise technical control in implement-
ing research and development and technological works performed
at the expense of the republican budget.

Belarusian President Alexander Lukashenko noted that one
of the key tasks in Belarus is companies’ improvement. Ac-
cording to the head of state, it is extremely difficult to manu-
facture highly competitive products and maintain positions in
the global market without sweeping reforms in manufactur-
ing. How much attention do Goscomvoyenprom’s organisa-
tions pay to this issue?

This year has become a turning point in reconsidering this is-
sues and understanding that ‘modernisation of minds’ should go
before the production improvement. Many heads of companies
understood the necessity to invest in design departments and
production development to manufacture highly qualitative and
competitive products. Those companies that accepted this fact
are the leading ones in the defence industry.

HAEMbIX 38 CYET CPEACTB pecnybnnKaHcKoro broxera.

— Kak otmetun Mpe3ugent Pecny6nuku benapycs Anekcanap Jly-
KalleHKO, 0iHa M3 OCHOBHBIX 3aj,a4, CTOALLMX CErOAHA Nepep cTpa-
HOW, — MOAepHU3aLUA NPeANPUATHIA. [0 MHEHMIO FNaBbl rocyaap-
CTBa, 6e3 KopeHHbIX Npeobpa3oBaHuil B cepe npou3BoacTea bena-
PYCH 04eHb CI0XKHO BbINYCKaTh BbICOKOKOHKYPEHTHYIO NPOAYKLUIO
M COXpaHATb NO3MLUM Ha 3apy6eKHbIX pbIHKax cobiTa. Hackonbko
60nbLIOEe BHUMaHME YAENAETCA fAHHOMY BOMPOCY B OpPraHuU3aLuax
FockomBoeHnpoma?

— HbIHewWwH Wit ro cTan nepenoMHbIM B NEPEOCMbICTIEHNN BONPOCOB
MOJEpHM3aLMK, B MOHUMAHUM TOTO, YTO MOLEPHW3ALMMN NPON3BOACTBA
AOMKHA NpeALecTBOBaTb KMOAEPHM3ALMA YMOBY CaMUX PYKOBOAUTENEN.
MHorue pyKOBOAMTENM NPEANPUATUIA MPULLAW K NTOHUMAHMIO, YTO 6€3 Ho-
BbIX TEXHONOTMI, NPOM3BOACTBEHHBIX PELIEHNI CO3[aTb Ka4eCTBEHHbIN,
L06POTHbI NPOAYKT 1 yCNEWHO KOHKYPUPOBATh C HUM Ha BHELIHUX PbiH-
Kax MOXHO TOJIbKO NMPU YCIOBUU BIOXKEHUS CPEACTB B PAOOTY KOHCTPYK-
TOPCKMX OTAEN0B M MOJEPHM3ALIMI0 NPOM3BOACTBA. Te NpesnpuaTus, roe
paHbLue ApYr1x 3T0 0CO3HAMN, Ha CErOAHALIHUIA AeHb ABNAIOTCA OfHUMM
W3 IM[EepoB 0B6OPOHHON OTpaciM.

06beM 1x rof0BOM BbIPYYKM B pacyeTe Ha OfHOM0 CPeAHECTUCOYHO-
ro paboTHWKA COCTABASET OKOMO 60 THICAY JONIAPOB, YTO 3KBUBAJEHT-
HO COOTBETCTBYIOLMM NOKA3aTeNAM BEAYLMX €BPONENCKIX CTPaH. Tak, B
0AOQ «[NeneHr» Ha O[HOTO CNeLManUCTa NPUXoAMTCA BbIpyyKa B 571,4 MH
pybneit (63,3 Tbicsun goanapos), 8 0AQ «BOJIATABTO» — 566,4 MiH py-
oneit (62,7 Tbicauu gonnapos), B 0AQ «AneBkypn» — 564,7 MiIH pyoneit
(62,7 Tbicaun gonnapos).

Mocne npuHaTUsA NMpesupeHtom Pecnybanku benapych peleHus o Mo-
LEPHU3ALMUN SKOHOMUKM Mbl JIULLL NTOAKOPPEKTUPOBANM Y cebs 3Ty pabo-
Ty, NOCKOJIbKY OHa He Gbina AN Hac HOBOI. B pamkax peanusawum npo-
rpamMm no KOMMIEKCHON MOAEPHMU3aLMK, paccumTanHbix Ao 2015 ropa
BKJIIOYUTENIbHO, OpraHu3aLmm, BXOAALLME B cUCTeMY [OCKOMBOEHMPOMA,
npuobpeTatoT HoBOE 060pYA0BaHME, BHEAPAIOT HOBbIE TEXHOJIOTUM, Bbl-
nonHstot OKP, npoBoAAT onTUMM3aLmMI0 OpraHU3aLMOHHO-LUTATHOM CTPYK-
Typbl, PaLMoHann3aLmio niowaner, BHeAPAIOT COBPEMEHHbIE MOAENM
ynpaeneHuns. Bce 3T0 N03BOANT CHU3NTb U3LEPXKKYM U NOBBICUTL I eK-
TMBHOCTb M KayeCTBO NPOM3BOACTBA. Pecypchl Ha MOAEPHU3ALMIO KOH-
LIeHTPUPYIOTCA Ha MPOEKTax ¢ HanboblUel 0TAAYEN, CO3LAKTCA HE TOJTb-
KO COBPEMEHHbIE, HO 1 NEPCNEKTUBHbIE 06Pa3Libl NPOAYKLIMM BOEHHOTO
Ha3HayeHuA. [pepnpuUATMA aKTUBHO MAYT Ha KOHTAKTbl C MHBECTOPAMU.

OTpacnb foMKHa ObITb FOTOBA K 0CBOEHMIO U CEPUITHOMY BbIMYCKY BO-
OpY}KEHUs HOBOTO MOKOJIEHMS, GOEBbIE XapaKTEPUCTUKM KOTOPOTO B NOJ-
HOW Mepe [LO/KHbI COOTBETCTBOBATb TPEOOBAHUAM KaK CErOfHALIHErO 1
3aBTpalLHero AHs, Tak 1 6oiee OTAANEHHO NePCNeKTUBbI.

TakuM 06pa3oM, MTOFOM MOLEPHU3ALMUN OPraHWU3aLK, BXOASLNX B
cuctemy F0CKOMBOEHNPOMA, AOJKEH CTaTb BbIMYCK KOHKYPEHTOCNOCO6-
HOI NPOAYKLMM C noCedyiolLei Npogaxen ee Ha BHELIHEM pbiHKe. IMeH-
HO MO3TOMY 3ajaya No pa3BUTWIO IKCMOPTa YETKO CHOpMyIMPOBaHa B
paMKax MOAepHM3aLM1 NPOM3BOACTB HALINX OpraH13aLui.

CerofHsa Mbl YK€ MOXeM rOBOPUTb O MONOXKMUTENbHON AUHAMUKE U
06 onpefeneHHbIX pe3ybTarax AesTeNbHOCTY OpraHu3aLmii, BXOAALMX
B cucteMy [0CKOMBOEHNPOMa, MO AOCTUXKEHUIO OCHOBHbIX MOKa3aTenen
3t deKTMBHOCTU pa3BuTUA. 0BecneynBaeTcs pocT 0OLEMOB MPOMBbILL-
JIEHHOTO MPOM3BOLCTBA KaK B PaKTUYECKMX, TaK U B COMOCTaBUMBIX Lie-
Hax. Ecnv B 2010 rogy 06beM Npon3BeAeHHO NPOMBILLIEHHO NPOLYK-
LMK cocTaBnAn HemHorum 6onee 0,5 TpAH py6neit, To no utoram 2013-ro
OH YBENNYMTCA NOYTH B 5 pas.

MnaHoOMepHO HapalLMBaeTCs U 0GbEM 3KCNOPTUPYEMON NPOLYKLIMM.
Tak, B 2011 rogy Temn pocTa 3kcnopra ToBapoB coctaBnan 105% k npea-
LIeCTBYtOLLEMY rofly, a no utoram aecatu mecsues 2013-ro akcnopr yse-
anuuncs po 162% Kk aHanoruyHomy nepuogy npotwnoro roga. Oxugaer-
€A, YTO 00BLEM 3KCMopTa No utoram 2013 roaa BbIPaCTET MO CPaBHEHUIO
c2011-m B 1,5 pasa.

OPUIINAJIBHO \FORTHERECORD _

The annual revenue of these companies is about $60 thou-
sand per employee. It can be compared with the relevant indi-
cators of the leading European countries. Peleng has revenue of
$63.3 thousand per employee, VOLATAVTO — $62.7 thousand and
Alevkurp — $62.7 thousand.

When Belarusian President made a decision to upgrade the
economy, we just had to make some adjustments as it was not new
for us. Goscomvoyenprom’s companies are purchasing new equip-
ment, introducing new technologies, performing research and de-
velopment works, optimising organisational and staff structure,
improving the use of facilities and introducing advanced man-
agement models within the framework of comprehensive improve-
ment programmes. All this allow the companies to reduce costs
and improve the production efficiency and quality. The recours-
es are focused on the most promising projects aimed at develop-
ing up-to-date and advanced systems. The companies are estab-



MonoxuTenbHbIe pe3ynbTaThl BHELHEH TOProBiM 06ecneynBatoT 1
NONOXKMTENbHBIA PUHAHCOBLIN Pe3ybTaT X03AMCTBEHHON AeATeNbHO-
CTW opraHu3auuit fockomBoeHnpoMa. B 2010 rogy 06beM nosyyeHHOI
4ncToM NpubbIK cocTasan okono 0,15 TpaH pybneit. Mo utoram pess-
1 mecsles 2013-ro yuctas npubbib gocturna 0,6 TpAH py6nei U Bbi-
pocna bonee Yem B 4 pasa.

370 no3BoNAET NPesnNpUATUAM 0O0POHKM [UHAMUYHO Pa3BUBATHLCS,
MOZEePHU3MPOBaTh NPON3BOACTBA, CTUMYNNPOBATh TPYA BEAYLLMX CMeLm-
anuctoB. CpepHemecAYHas 3apaboTHas nnata no opraHn3aLmMAM oTpac-
nu B 2011 ropy coctaBnana B nepecyete 277 ponnapos. o utoram ge-
CATW MecALeB HblHELWHEero rofa oHa A0CTuraa 727 A0Napos, TO ecTb 3a
[Ba rofa 3apnnata Bblpocna 6onee Yem B 2,5 pasa.

— o cnosam npembep-mununcTpa benapycm Muxanna MacHuko-
BUYa, YTOGbI BKUTb B BbICOKOKOHKYPEHTHOM 60pbbe Ha 3apy6e-
HbIX PbIHKaXx C6bITa, HE06XOANMO He TONIbKO 06ecneymBaTh yCTOMUHU-
BOE Pa3BUTUE TPAANLIMOHHBIX OTPACIen, HO U YAENATb aKTUBHOE BHU-
MaHue nepcneKTMBHbLIM MHHOBaLMOHHbIM cchepam. lpumeyatenbHo,
YTO UMEHHO MHTEJIJIEKT U UHHOBAL MU — ABKYLLAA CUNA Pa3BUTUA
npeanpuaTuit ONK Pecny6nuku benapych. KakoBa creneHb yyactus
FockomBoeHnpoma B meponpuaTuax Mporpammbl UHHOBALMOHHOTO
pa3Butuna benapycu Ha 2011-2015 rogbi?

— B 2011 ropy opranu3auuu FocKOMBOEHNPOMA MPUCTYNUAN K pe-
anu3auum ceMm MHHOBALMOHHBIX NPOEKTOB, BOwWeAwWwmnxX B Focyaap-
CTBEHHYIO NPOrpammy MHHOBALMOHHOTO pa3suTus benapycn Ha 2011-
2015 rogpl. Bce meponpusTis ONTUMU3UPOBaAHbI C Y4ETOM NOTPEOHOCTEN
BHYTPEHHETr0 1 BHELIHEr0 PbIHKA, 3HAYNMOCTN MPOEKTOB /15 3KOHOMM-
ku cTpanbl. Cpegn Hux «Co3gaHne Npou3BoACTBa HABUTALMOHHON an-
napatypbl notpe6uteneit», «Co3gaHue npon3BoACTBa rMApPOMexaHuye-
CKMX TpaHcMuccuiiy, «Kocmuyeckoe npudopocTpoeHmey, «MHorodyHK-
LiMoHanbHbIe GECNUNOTHBIE aBUALMOHHbIE KOMMIEKChI CMELMaNbHOrO Ha-
3HAYeHUA 1 [pYrve NPOeKTbl.

B pe3ynbTate NHHOBALMOHHOI AEATENBHOCTW NONYYEH LONONHUTENb-
HbI MMNYJbC B Pa3BUTUM KOCMUYECKOI (KOCMUYECKOe npubopocTpo-
€HUWE) 1 aBUALMOHHOI (3KCNepUMEHTaNbHasA aBuaLms) oTpacien npo-
MbILIEHHOCTY, @ TaKKe B cepe HaBurawumn. C HeKOTOpbIMM TPYAHOCTSA-
MU (N0 06BEKTMBHBIM MPUYMHAM) NOKA MAYT PabOTLI MO CO3[AHMIO LiUd-
POBbIX CPEACTB CBA3M LIECTOr0 NOKONeHMS. [1o npodunbHOMY Hanpasne-
HUIO feATenbHoCTH XonauHra «Cuctembl CBA3W M YNpaBReHNUA» Ve Ha-
yaTbl cepuitHoe NPOU3BOACTBO M NOCTaBKa 3aKa34ynMKam HOBOM MPOAYK-
LW CPeACTB CBA3M, OPraHN30BaHa ee IKCMIyaTaLus.

CeropHs Hanpas/eHWe BOOPYKEHHO 60PbObI CMECTUNOCH B BO3AYLL-
HO-KOCMUYECKOe NPOCTPaHCTBO. / cTano 310 Bo MHOrom onpeaensiowm
B [ieNe pa3BuTUA BeCnUIOTHOM aBuaLmK, POGOTOTEXHUKM, KOMMIEKCOB
NPOTUBOAENCTBUA BbICOKOTOYHOMY OPYIKMIO, APYTMX CUCTEM OTHEBOTO
NOPaXKeHNA 1 pa3BefKu.

[ins Haweit cTpaHbl pa3BuUTUE BECMIUIOTHON aBMaLMU — 3TO Oyay-
wee. Mbl npusHaem u yaxaem ycnexu CLUA, @panuuu, U3panns B cos-
[aHuu neTawLmx po6oTos. Ho He cobupaemcs ynycKatb BO3MOXHOCTb
3aHATb CBOIO HULLY HA PbIHKE 6ECMIMNOTHON aBUaLMM.

[0CKOMBOEHNPOM COBMECTHO C APYrUMU NPESNPUATUSMU 0OOPOH-
HOrO CEKTOpa 3KOHOMMKU (C pasfMyHbIMK (hopMamMu COBCTBEHHOCTH)
1 HaunoHanbHoit akagemuen Hayk benapycu B pamkax locynapcrseH-
HOW Hay4HO-TeXHMYECKO NporpamMmbl «MHOro(yHKLMOHaNbHbIE Gecnu-
JIOTHbIE aBUALMOHHbIE KOMMIEKChI U TEXHONOMMM UX MPOU3BOACTBA» Ha
2011-2015 rogpl NpOBOAMT PaboTkl NO CO3AAHMI0 HOBBIX 06pa3L0B 6ec-
MUIOTHbIX aBUALMOHHBIX KoMnekcoB (BAK) c 6ecnunoTHbIMM eTaTeb-
HbIMK annapaTamu pasfnyHbIX KNAaccoB M NpefHa3HayeHus. 3T0 CNOX-
Has OpraHM3aLMOHHO-TEXHUYECKAA 3afaya, pelleHure KoTopoil Tpebyer
NPUBJEYEHUA KaK CNELMANNUCTOB, TaK W TEXHONOTUI U3 PasnuYHbIX 06-
NacTei HayKu 1 TEXHUKN.

0cobeHHOCTbI0 BENOPYCCKOIA Pa3paboTKy ABAAETCA CO3AAHNUE MHO-
rodyHKLMOHANbHOTO BECNMNOTHOMO aBUALMOHHOTO KOMMEKCa C Ha-

lishing ties with investors at the moment.

The defence sector must be ready for implementing and
launching in mass production new generation weapons, which
will meet all the existing and future requirements.

At present, we can talk about positive dynamics and definite
results of Goscomvoyenprom in achieving the key development
levels. The production has increased both in actual and com-
parable prices. While in 2010 the production volume was about
$53.1 million, in 2013 it will be almost five times larger.

We are systematically increasing the exported produc-
tion volume. In 2011, the increase of export was 105%. After ten
months in 2013, the export has increased up to 162% in relation
to the same period of the previous year. It is expected, that in
2013 the export volume will be bigger by 1.5 in relation to 2011.

Positive results in the foreign trade provide positive financial
status of Goscomvoyenprom’s companies. In 2010, the net income
was $15.9 million. After nine months in 2013, the net income in-
creased by a factor of 4 and reached $63.8 million.

This allows defence companies to dynamically develop and
upgrade the production, as well as stimulate leading experts. In
2011, the average salary was $277. This year, it reached $727.
Thus, the salary increased more than 2.5 times.

According to Belarusian Prime Minister Mikhail Myasnik-
ovich, it is essential to provide sustainable development of
not only traditional areas, but pay much attention to promis-
ing areas as well. It is notable that intellect and innovations
are the driving force of the development of Belarusian de-
fence companies. How does Goscomvoyenprom participate in
the 2011-2015 state programme of innovation development?

In 2011, Goscomvoyenprom started to implement seven inno-
vative projects of the 2011-2015 state programme of innovation
development. All projects meet the demands of the internal and
external market. Goscomvoyenprom is implementing the follow-
ing projects: the development of navigation systems production,
the development of hydromechanical transmissions production,
space engineering, special-purpose multifunctional unmanned
aircraft systems and others.

Innovative activities resulted in an additional impetus giv-
en to the development of space (space engineering) and avia-
tion (experimental aviation) and navigation industries. The de-
velopment of six-generation communication systems faced some
problems caused by objective reasons. The Communication and
Control Systems holding has started to launched in mass produc-
tion and supply the customers with new communication systems.

At present, military struggle has moved to the aerospace. It
boosted the development of unmanned aviation, robotics, systems

3EMHbIM NMYHKTOM YNpaBieHus, MaWMHOW TEXHUYECKOTO 0becneyeHus.
Mo cyTH 3T0 MOBUBHbIN «a3POAPOMY» C BO3MOXKHOCTHIO OfHOBPEMEHHO-
ro npumMeHeHns aByx yYetbipex BJIA B pasHbix NOrofgHbIx ycioBuax. lo-
JIOBHOII opraHu3auueit-ucnonHutenem asnserca 0AO «ATAT — cucre-
Mbl YIIPaBNEHNA» — YNPaBAAoLLAA KoMNaHusA xonauHra «FeonHdopma-
LIMOHHbIEe CUCTEMbI yPaBNeHUA». B HacTosLee BpeMs 3aBepLLAIOTCS FO-
CYAAPCTBEHHbIE UCMbITAHUA OECMUIOTHOO aBUALIMOHHOTO KOMMIEKCA C
AanbHoCTblo aeiicteus fo 100 kM (BAK-100), KoTopblit CTaHeT cocTas-
HOM YacTbio pa3BefbliBaTENbHO-YAAPHOrO KOMMIEKCA COBMECTHO C N0A-
pa3aeneHuUs MU 1 YaCTAMU PaKETHBIX BOICK U apTUANEpUM, YTO BbLIO Ha-
rs4HO NPOAEMOHCTPUPOBAHO B XOA€ COBMECTHOrO CTpaTernyecKoro
yyeHus «3anag-2013».

Bepetcs n OKP «Pa3paboTka 6ecnuaoTHOro aBMaLMoHHOTO KOMMIEK-
Ca onepaTuBHOro ypoBHs» (Wudp «AcTped») ¢ paguycom aencTeus o
300 km (BAK-300). [JaHHblit komnnekc co3paetcs B pa3sute bAK-100
1 GyaeT MMeTb YBENNYEHHbIE PafNYC [eiiCTBUS, Maccy None3HOM Harpys-
K1 W [pyrve napameTps.

B HblHewWHeM rogy 3aBepLUaeTcs elle ofHa MHHOBALMOHHAA pa3pa-
6oTka MHbopMaunoHHo-TexHuyeckuii komnnekc (MTK) «Conpat — 6o-
€Bble CUCTEMbI», NO3BONIAOLMIA NOBLICUTL 60EBYI0 3PHEKTUBHOCTb TaK-
TMYECKOTO 3BEHa, 06eCneynTb KpyrnocyToYHyto 6OEBYI0 OCBEAOMIEH-
HOCTb BOEHHOC/YXALLMX U KOOPLMHALMIO UX AEVICTBUI B XOfE Beae-
Hus 6osl. MepeyeHb pewaembix ¢ nomolubto UTK 3apay ocTaTouHo wu-
POKMUiA, OT c6opa U nepeaayn MHOPMALMM O MONOKEHNUH, COCTOSHUM 1
06ecneyeHHOCTM BOEHHOCYKALLMX, fO MCMONb30BAHNSA a3POOTOCHUM-
KOB, NOJTy4aeMbIxX C 6ECTIMNOTHBIX IETATe/IbHbIX aNnapaTos, NPeACcTaBeH-
HbIX HA MeCTe NoKasa.

370 04YeHb NepCNeKTMBHOE MHHOBALMOHHOE HanpaBneHue. B pa3pa-
0OTKax COBPEMEHHbIX KOMMOHEHTOB 3KMMUPOBKM COAATA HA nosie 60os
Mbl CTapaeMCs He 0TCTaBaTh, @ MATW B HOTY CO BPEMEHEM.

B nekabpe 2013 rofa nnaHUpyeTcs 3aBeplmTb rocyAapCTBEHHbIE
ucnbitaHus UTK «Conpar 6oeBble cucTeMbI», 3aTeM byAET OpraHn30Ba-
Ha ero OMbITHAs 3KCMyaTaLusa B BOMCKAX. ITO NO3BOUT aAanT1poBaTh
nporpamMmmHoe obecneyeHmne KOMNNEKca K KOHKPETHbIM MPUKAAAHbIM 3a-
AayaM, peliaeMbliM BOBHHOCTYKALUMMU.

B 3aKOH4YEHHOM BUfE CO3/1aBaeMblil 00pa3eLl ABNAETCS IEMEHTOM aB-
TOMaTM3MPOBAHHOM CUCTEMbI YPABJIEHUS TaKTUYECKOrO 3BeHa ynpaBsJe-
Hua CyxonyTHbIX BOMCK W CUA cnieLmanbHbix onepauuin BoopyeHHbix Cun
1 6yaeT MMETb B CBOEM COCTaBe BCe HE0HX0ANUMOE PAAOBLIM U KOMAHAM-
pam oas 3 deKTUBHOrO BeieHUs 60EBbIX feliCTBUN.

— 0co6eHHOCTH BORHHO-TEXHUYECKOT0 COTPYAHUYECTBA TPEOyIoT
OT CTPaH-NpoM3BOAUTENIEN MAKCUMA/IbHO aKTUBHOM U JaXKe B YeM-
TO arpeccUBHON NOJIUTMKM MO NPOABUIKEHMIO NPOAYKLUN BOEHHO-
ro HasHayeHus. Pecny6nuka benapycb, 061apaiowas BbICOKUM Ha-
YYHO-TEXHUYECKUM M NPOU3BOACTBEHHbLIM NOTEHLUANIOM, ABNACTCA
OAHUM U3 UTPOKOB HA MUPOBOM PbIHKE BOOpPYXKeHui. B kakux peru-
OHax MJIaHeTbl HAXOAATCA MHTepechl 6eNopyCCcKoi 060POHKM U Ka-
Kue CTpaHbl ABNAIOTCA NPUOPUTETHBIMU AJIA BOEHHO-TEXHUYECKOro
COTpyAHUYecTBa?

[0CKOMBOEHMNPOM yaenseT 60/bloe BHUMaHWe 3KcnopTy. U 3geck
HaJ0 YETKO MOHMMATb, YTO HA BHELIHEM PbIHKE HAaC HUKTO He XAET, ecnu
HeT 0BEPHs, COOTBETCTBYIOLLEr0 OPEHAA UK Ka4eCTBEHHOrO, BOCTPe6o-
BaHHOro ToBapa. [py 3TOM He MMeeT 3HaYeHus, Yeil 3TO PbIHOK — CTPaH
TEXHOJIOTMYECKU NPOJBUHYTHIX UK pa3BUBatOLLMXCS. Ha MMPOBOM pbIHKE
BOOPYIKEHUIA ceyac UAeT XecTkas 6opbba 3a Kaxabli KOHTPaKT. Mpak-
TUYECKN BCE Befyllue CTPaHbl MUPa CEroAH:A ABNAIOTCA KPYNHENWMMM
3KCNopTepamMmu NPoLyKLUM BOEHHOTO Ha3HAYEHUS U aKTUBHO PELLAoT
npo6nemy ee NpoLBUKEHUS.

Mo3Tomy [0CKOMBOEHMPOM COBEPLIEHCTBYET CaMi MEXaHWU3Mbl BOEH-
HO-TEXHMYECKOro COTPYLHMYECTBA, NPOBOAUT LieNeHanpaBieHHy0 pa-
00Ty no nepectpoiike cuctemsl BTC n nepexody k HOBOM CTpaTerum B3a-
MMOOTHOLUEHWIA C NOTEHLMANbHBIMW 3aKa3uukamu. lpeanpuHumMaemble
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to counter high-precision weapons and other fire damage and re-
connaissance systems.

The development of unmanned aviation is the future for our
country. We realise and respect the achievements of the US,
France and Israel in the development of drones. But we will not
miss the opportunity to fill the niche in the UAV market.

Goscomvoyenprom in cooperation with other defence com-
panies and the National Academy of Sciences are developing
new UAVs within the framework of the 2011-2015 multifunc-
tional unmanned aircraft systems and production technologies
state scientific-technical programme. It is necessary to involve
experts from different branches of science and implement ad-
vanced technologies.

The Belarusian-made system consists of a multifunctional
UAV with ground control station and technical support vehicle.
In fact, it is a mobile ‘airdrome” suitable for simultaneous em-
ployment from two to four UAVs in various weather conditions.
The main contractor is AGAT — Control Systems. At present, the
BAK-100 unmanned aircraft system (with 100-km operational
range) is passing the state trials. The drone will become a part of
reconnaissance and strike systems of the rocket troops and ar-
tillery units as it was demonstrated during the Zapad 2013 joint
strategic exercise.

The BAK-300 unmanned aircraft system (with 300-km opera-
tional range) is being also developed. The system will be the up-
graded version of the BAK-100 and will feature better operation-
al range, payload capacity and other specifications.

Soldier — Combat Systems is another innovative develop-
ment, which will increase combat efficiency of tactical-level units,
as well as provide twenty-four-hour combat awareness and ac-



3/€Cb LIArW NOKA3bIBAIOT, YTO TaKyIo PaboTy LienecoobpasHo pa3BuBaTh,
y4uTHIBas 0CO6EHHOCTU MMPOBOTO pa3BuTuA BTC.

BTC npnoGpeTaeT HOBbIE YePTbl — MPOUCXOAMUT NEPEXOA OT IKCMOP-
THO-MMMOPTHBIX ONepauuii kK npuenedyeHuto B Pecnybnuky benapychb
HOBbIX MHHOBALMOHHBIX TEXHONMOTUA M Pa3paboOTOK. YuuTbIBAETCS TaK-
e 3aMHTepPeCcOBAHHOCTb 3aKa34MKOB B 3aKyNKax NPOAYKLMM C nepeda-
Yei TEXHOJIOrUI NO ee U3TrOTOBNEHMIO, YTO BEAET K CO3JaHUI0 COBMECT-
HbIX NPEANPUSATUI U COBMECTHbIX C MHOCTPAHHbIMM 3aKa34yMKaMu paspa-
0OTKM 1 NPOM3BOACTBA NPOLYKLIMM BOEHHOTO U IBOHHOTO NPUMEHEHNS.

Mbl nepexofMM OT BbINOSHEHWA KOHTPAKTOB HA NOCTABKM MHOCTPaH-
HbIM 3aKa34MKaM OTLAENbHbIX BOOPYKEHMIA K peanu3aLnum KOMIEKCHbIX
Nporpamm no 0becneyeHuio BOEHHO 6e30MacHOCTH CTPaH-MMNOPTEPOB
W paclIMpeHuIo NPaKTUKK BbINOIHEHWUS COBMECTHBIX MEXLYHAPOAHBIX
NpOeKTOB. BHeapseTcs rubkas LeHoBas NoauTHKa C NPUMEHEHWEM pa3-
HOOOpa3HbIX OPM PACYETOB 3a NOCTABKM C y4eTOM (DUHAHCOBLIX U 3KO-
HOMWYECKUX BO3MOXKHOCTEN CTPaH-UMNOPTEPOB.

B uensx ykpenneHus B3aUMOAEIHCTBUA C OCHOBHbIMU MapTHEPaMU
yaensieTc 0co60e BHUMaHWe peanusaluu LONrOCPOUHbIX MPOrpamMm
COTPYLHUYECTBA U JEATENbHOCTU MEXNPABUTENbCTBEHHbIX KOMUCCHIA
no BTC.

B uenom HelHe Pecnybnuka benapycb UMeeT BOEHHO-TEXHUYECKME
KOHTaKTbl ¢ 60 cTpaHamu Mupa. Mpu 3ToM fencTeyet bonee 40 aBycTo-
poHHKX cornawenui no BTC.

Co3aaHHble B paMKax MeXNPaBMTEIbCTBEHHbIX COFNALIEHMI O BOEH-
HO-TEXHUYECKOM COTPYAHUYECTBE MEXMPABUTENLCTBEHHBIE KOMUCCUN
(KOMUTETbI, NOJKOMUCCUM) UMEIOT LIENbIO PELLEHME 3334 NO NPOfBUKe-
HWI0 6EN0PYCCKOM NPOAYKLMM W YCIIYT HA BHELLUHWE PbIHKY, KOOPAMHALMIO
OCYLLECTBNIEHUA KPYMHbIX BOEHHO-TEXHUYECKNX NPOEKTOB.

AKTWBHO BefieTcs NpopaboTKa HOBbIX HOPM COTPYAHUYECTBA C 3apy-
OeXHbIMW MApTHEPaMK, NO3BONSAIOLLMX HAUBOEE NOJHO Peanu30BLIBaTh
BO3MOXHOCTM KaK OpraHu3aLuil 0Te4eCTBEHHOr0 060POHHOO CeKTopa
3KOHOMMKM, TaK 1 Hawwmx napTHepos no BTC. B To e BpeMms elue npen-
CTOUT peLunTb psAf NPoBSEM MO NPOABUKEHUIO NPOJYKLIMM Ha BHELIHWE
PbIHKM, NEPEXOAY K COBPEMEHHbIM METOZIAM MAPKETUHTa, BHEAPEHUIO TM6-
Kux OpM pacyeToB C 3aKasumkamu, AMBepcubuKaLMmM paboTsl no reo-
rpadum NoCTaBOK M UX HOMEHKNaType.

lprUoOpUTETHBIM CTPATErMYECKUM NAPTHEPOM B CEPE BOEHHO-TEX-
HWUYECKOro coTpyaHMYecTBa Ans Pecnybaukn benapych no-npexHemy
octaetcs Poccuiickas ®epepauus. C Heil y HAac faBHUe CBA3M CO Bpe-
MeH CCCP. CerogHs e CTpaHbl CBA3bIBAIOT COO3HUYECKME OTHOLIEHUS.
3a npowepwwue nocne passana Coserckoro Coto3a 22 roga benopycckue
NpeanpuUATAS COBEPLUMIN MOLLHBIA PbIBOK BNEpPes, 0CBOMB pa3paboTky
¥ NPOU3BOACTBO BbICOKOTEXHOJIOTUYHBIX U UHTENNEKTYA/bHbIX 00Pa3LIoB
BBT. Mpu 3TOM BOMBLIMHCTBO U3 HUX NO-NIPEXHEMY OPUEHTUPOBAHO Ha
POCCHICKYIO 0OOPOHKY.

bonee TpeTu Bcero akcnopta 060POHHOrO CEKTOpA IKOHOMMKM be-
napycu npuxogutcs Ha Poccuio. A OAO «MuHCKuii 3aBog, KONECHBIX TA-
rayeii» noctasnser Tyfa cebiwe 80% cBoeil npoaykumu. MHorue 6eno-
pyCCKWe NpeanpuaTUS NOCTABAAIOT POCCUIACKMM CMEXHUKAM 3/1EMEHT-
Hylo 6a3y, paanOo3NEKTPOHHbIE YCTPOHCTBA M MPOYME KOMMIEKTYIOLME.

B oktabpe 2012 roga no utoram 3acefaHus paboyeit rpynmbl BbICOKO-
ro YPOBHA Oblia nognucaHa Mporpamma MeponpusTHil NO aKTUBU3ALMM
COTPYAHUYECTBA NPEANpPUATUI 000POHHO-NPOMBILLIEHHBIX KOMMIEKCOB
Pecny6nuku benapych 1 Poccuitckoit ®epepauuu Ha 2012-2015 rogpl,
KOTOpas OTpaXaeT BeCb CMEKTP 3aAay, NOCTABNEHHbIX NPaBUTENbCTBA-
MM HalWWX rocynapcs.

Cee nognucanvem Poccus v benapych BbilwaM Ha CMCTEMHOE pa3Bu-
TUE COTPYAHWYECTBA 0O0POHHO-NPOMBILNEHHBIX KOMMIEKCOB CTOPOH.
(aKTMYeCKM 3TO NNaH COBMECTHbIX AercTauii no uHterpaumu OMNK Pecny-
6nmku benapyck u Poccuiickoii ®egepavuu 1 paspelueHuio npodaeMHbIX
BOMPOCOB COTPYAHMYeCTBA. M710[0TBOPHAA paboTa 06enx HaLMOHab-
HbIX YacTeil paboyeil rpynmbl BLICOKOTO YPOBHs N0O3BOMMAA PACLIMPUTL

tion coordination at the battlefield. The system performs a wide
range of tasks: from collecting and transmitting the information
on serviceman’s position and condition to using airphotoes re-
ceived from drones.

The area is highly promising and innovative. We are trying to
keep up with the times in the development of modern soldier sys-
tems and equipment.

In December 2013, Soldier — Combat Systems will pass the
state trials, and then it will be tested in the field. This will enable
the designers to adapt the system’s software for the applied tasks.

The system will be the part of C4ISR of land and special oper-
ations forces at the tactical level. The system will comprise eve-
rything necessary for effective conduct of combat operations.

MTC requires from manufacturers the most proactive and
even aggressive policy in promoting MPs. Having a high sci-
entific, technical and industrial potential, Belarus is one of
the players in the global arms market. What parts of the world
are of interests for the Belarusian defence industry and what
countries are of the top priority for military-technical coop-
eration?

Goscomvoyenprom pays much attention to export. One should
clearly understand that no one is waiting for us in the foreign
markets if there are no confidence, brand name or quality in-de-
mand goods. It does not matter whether it is the market of tech-
nologically advanced or developing countries. Now the world
arms market faces a fierce competition for each contract. Almost
all world’s leading countries export MPs and make efforts to pro-
mote their products.

Thus, Goscomvoyenprom is improving MTC mechanism and
working hard to reorganise the MTC system and move to a new
strategy of relationships with potential customers. Actions being
taken show that these activities should be carried out taking into
account peculiarities of the global development of the interna-
tional MTC.

MTC acquires new features — the transition from export-im-
port operations to attracting new innovative technologies and
developments. The interest of customers in the procurement of
products with the technology transfer for their production is also
taken into consideration. This includes setting up of joint ven-
tures and joint development and production of military and du-
al-use products together with foreign customers.

We are moving from the contracts’ fulfillment for the supply
of arms to foreign customers to carrying-out comprehensive pro-
grammes to ensure military security of the importing countries
and expand joint international projects’ implementation. We in-
troduce a flexible pricing policy with a variety of payment meth-

nepeyeHb MEXaHWU3MOB, KOTOPbIE NO3BONAT FOBOPUTb O AaNbHeNLen Au-
HaM1Ke B Pa3BUTUM WHTErPALMN U KOONEpaLMU NPeANPUATUIA 060POH-
HO-NPOMbILUNEHHbIX KOMMJIEKCOB [1BYX CTPaH.

OAHMM 13 FNaBHbIX HANPaBNEHWIA B yKa3aHHON NPorpamMme onpepene-
Ha MHTEerpawms opraHu3aumit  paspaboTynkoB 1 npoussoguTeneit BBT.

Ham Hy»HbI npouecchl 06befUHEHNS YCUAMIA HA PaBHOW OCHOBE,
4YTOObI NOAHATL HA 6ONee BbICOKWIA YPOBEHL MPOM3BOACTBO M MPOAYK-
UMI0 HaWWWX NPeanpuATHiA. Peub MRET 06 06beAMHEHUN YCUAMNIA, PA3BU-
TUM M YKPENeHUN HayKOEMKUX NPOU3BOACTB, MOBbILIEHUM HAYYHO-TEX-
HWYeCKOro noTeHLmMana.

VIMEHHO MO NMHUM BOEHHO-TEXHUYECKOTO COTPYAHMYECTBA, Koone-
paLuu Mexay NpeAnpUATUAMU 060POHHO-NPOMbILLTEHHbBIX KOMMIEKCOB
NPOABUKEHWE ULET Haubosee ObICTPbIMU TEMNaMU. TakK U [OMKHO pas-
BMBATbCs COTPYAHUYECTBO MEXAY ABYMs OPAaTCKUMM rocyfapcTBamy,
CBA3aHHBIMM K TOMY e MHTepecamu yKpeneHus obLueit 6e3onacHoCTU.

AKTUBHO coTpyaHMYaeT [ocynapCTBEHHbI BOEHHO-MPOMbILIEHHbIN
komuTeT Pecny6aunku benapych u ¢ OpraHusaumeit [loroBopa o Konek-
TUBHOI1 6e30onacHoCTH (Npexnae Bcero B pamkax MexrocyaapcTBeHHoM
KOMMCCUW NO BOEHHO-3KOHOMUYECKOMY COTPYAHUYECTBY), @ TaKKeE €O
cTpaHamu JlatuHckoit AMepukn — BeHecyanoi, Ikagopom, boavsueis,
Mepy, rocypapctBamm A3uatcko-TuxookeaHckoro peroHa Kurtaem, VK-
aueit, Mbanmon, Jlaocom, MHpoHe3uei, banrnagel.

C yyeToM NONOXKMTENbHOWM AMHAMUKM MPOLWJbIX NET HAMETUNACH
YCTOWYMBAA TEHREHLMA POCTA IKCNOPTA NPOAYKLIMM OpraHuU3aLuid, BXO-
AAwmx B cuctemy FockomeoeHnpoma. CerogHs 6onee 70% npoayKLmum
6enopycckoil 060POHKM YXOAMUT Ha BHELWHMIA pbIHOK. Ham yaanock npe-
0J0N1eTh CUTYaLMIO, KOTAA B CTPYKTYPe 3KCMopTa npeobnafana usnuuw-
HAs B BoopyeHHbIx Cunax TexHuka coBeTckoro npoussopcrea. Ceii-
yac noyTu 90% 3KCMOPTUPYEMbIX BOOPYXKEHMI 1 yCayr — Genopycckue.

— B 2011 rogy pykosopcreo 00H 06BuHuUn0 Pecny6nuky bena-
pYCb B HE3aKOHHbIX NOCTaBKax 60eBbix BepTonieToB B Kot-5'UByap.
0pHaKo cnycTA Napy HepeNb 3Ta BAUATENbHAA MEKAYHAPOJHAA Op-
raHu3auua BbIHYKAEHA 6biNa NpuMHecTU oULUaNbHbIE U3BUHEHNSA
6enopycckoii cropoHe. [oxoxue 06BUHEHUsA 3By4any U NPOAOIIKA-
10T 3By4ath B agpec MHorux ctpaH CHI'. Tak, HepaBHO amepuKaHcKue
CMU 06B8uHMNM YKpanHy B NPOTUBO33KOHHbIX NOCTABKaX BOOPYXHeE-
Hui B Cupuio. HackonbKo cTporo B benapycu KOHTpoAUpyHOTCA BHeLL-
HeTOProBble onepaLyu ¢ NOA06HbIMM cneyuduyecKuMu ToBapamu?

— [osBneHne NnepcnekTUBHbIX BOOPYXXEHUI 1 BOEHHBIX TEXHONOTMI
03730 NPepnockINKY AN BbIXOAA OENOpYCCKUX 060POHHO-NPOMbILL-
JIEHHBIX NPeANpUATUI Ha BHEWHME PbIHKK. W3 pa3nuyHbIX UCTOYHUKOB
CTanu nocTynatb 06BUHEHNs 0 HapyLweHuu Pecnybnukoit benapych Hopm
MEX[yHapoAHOro Npasa B 061acTv TOProBay cneuuduyeckumm ToBapa-
MU. B OTHOWEHNM HEKOTOPbIX HauboNee ycnewwHbIX GeNopyCCKUX KoMna-
HW BBOQUIMCH e CaHKLMM; DaKTUYECKM 3TO CTaNo CEeACTBUEM XKeCT-
KOi1 KOHKYPEHLMM Ha pblHKax BOOPYXKEeHWIi. BmecTe ¢ Tem Hu 0AnH dakT
HapyLWeHs MeXAYHAPOJHOT0 3aKOHOAATENLCTBA He bl NOATBEPXKAEH.
B uTore Ham 6b1IM BbIHYXAEHbI TPUHECTU U3BUHEHUS.

Pecny6nuka benapycb nocTossHHO NPOBOAMT NOCNEA0BATENbHYIO MO~
JIUTUKY, HaNPaBNEHHYIO HA BbIMONHEHWE CBOUX MEXAYHAPOAHbIX 00:3a-
TEbCTB B 00/1aCTW HEPACNPOCTPaHeHUs U obecneyeHns 3heKTUBHO-
ro KOHTPONA 33 3KCMOPTOM-UMNOPTOM CreumndbuUyeckux ToBapos (pa-
oo, yeayr).

OpHoit u3 hyHKLMiA ToCKOMBOEHNPOMA ABNSETCA KOOPAMHALMSA Opra-
HOB roCy[apCTBEHHOTO YNPaBAEHNs B 0671aCTH 3KCMOPTHOTO KOHTPONS U
NMLEH3MPOBaHUA cneunduyeckux ToBapos (pabor, yeayr).

Centuac B benapycu cospaHa 1 AeNCTBYET MHOTOCTYNEHYaTas cucte-
Ma 3KCMOPTHOrO KOHTPOIA 33 BHELUHETOPrOBbIMU ONEepaLUAMU CO CeLu-
thnyeckMmMu ToBapamu, KoTopas no3BossAeT IGHEKTUBHO peLlaTb BONPO-
Cbl HEPACNpOCTPAHEHUS OPYXKUA MAaCCOBOTO YHUUTOXKEHMA. 3a npolues-
Lee BPeMs HaLMOHaNbHAA CUCTEMA IKCTIOPTHOTO KOHTPONA NOATBEPAN-
J1a CBOKO e/ CTBEHHOCTb. CerofiHs OHa COOTBETCTBYET BCEM MEXYHAPOA-
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ods for deliveries taking into account the financial and econom-
ic potential of the importing countries.

To strengthen cooperation with the key partners a special at-
tention is paid to the implementation of long-term cooperation
programmes and activities of the intergovernmental commission
on military-technical cooperation.

To date, Belarus has military-technical ties with 60 countries.
There are more than 40 bilateral military cooperation agreements.

Intergovernmental commissions (committees and sub-com-
mittees), formed within the framework of intergovernmental MTC
agreements, aim at promoting Belarusian-made products and ser-
vices to foreign markets and coordinating large military-techni-
cal projects.

We are energetically studying the new forms of foreign cooper-
ation that allow fulfilling the potential of both Belarusian defence
companies and our partners on military-technical cooperation.

At the same time, we have to solve a range of problems con-
cerning the products’ promotion to foreign markets, transition
to up-to-date marketing techniques, introduction of flexible
payment methods and diversification of geography and prod-
uct portfolio.

Russia is the key partner of Belarus in MTC. We have long-term
ties with Russia since the Soviet times. At present, the two coun-
tries are in alliance. Over the past 22 years since the USSR col-
lapse Belarusian companies have made a breakthrough, having
mastered the development and production of hi-tech and smart
weapons and military equipment. The majority of them are still
oriented on the Russia’s defence industry.

Russia imports more than a third of Belarusian-made MPs. For
example, MZKT supplies Russia with over 80 per cent of its prod-
ucts.

Many Belarusian companies supply Russian partners with hard-
ware components, radioelectronic devices and other equipment.

In last October, Belarus and Russia a meeting of a high-rank-
ing working group and signed the 2012-2015 action plan to in-
tensify cooperation between the defence complexes of the two
countries that comprises the variety of tasks set by the govern-
ments.

Belarus and Russia have reached the systemic development of
cooperation in the military industrial complexes of the two coun-
tries. In fact, the programme is a joint action plan for the integra-
tion of Belarusian and Russian military industrial complexes and
settlement of existing problems of cooperation. Effective work of
the Belarusian working group has helped to reach further dynam-
ics in the development of integration and cooperation of Belaru-
sian and Russian defence companies.



HbIM cTaHAapTaM. Pecnybnuka benapych cTporo cobntoaaeT pekomeHpa-
uum Coseta besonacHoctv OOH 1 pexmMMbl HepacnpoCTpaHeHMs, YTo Nog-
TBEPXK/AEHO pe3y/ibTaTaM1 MHOFOYUCIEHHBIX MHCMEKLNIA.

— Cepreit MeTpoBMY, 060pOHHASA NPOMBILLNIEHHOCTb 3TO HE TOJIb-
KO BbICOKME TeXHONOrUU U COBpPeMeHHbIe NPOU3BOACTBA, HO 1 B Nep-
BYI0 04epeAb KBanuchuuMpoBaHHble Kaapbl. Ceityac B Poccuu B page
BoeHHbIx HUN 0603Hauunacs npobnema gecuumta KagpoBoro pe-
3epBa. Kakum 06pasom 6en0pycckuin BOeHHO-NPOMbILLIEHHBIN KOM-
NIEKC pellaeT BONPOC NOArOTOBKM N NPUBJIEYEHMUA K COTPYAHMYe-
CTBY TaKWUX CNeLUanmncTos?

— Korpga mbl roBopuM 0 KaipoBOM BOMPOCE, Mbl FTOBOPUM O KOHKY-
PEHTOCNOCOOHOCTU INYHOCTEN, KOTOPbIE BYAYT OpraHu3aTopamu Npous-
BOCTBa, BLICOKOKNACCHBIMM CNELMaNMUCTaMM, CNOCOBHbIMM NOBECTH 3a
C060W KONNEKTUBI, FeHEPUPOBATH M Peanu30BbIBaTb UAEU. Y HAc Ha Jlio-
0OM yyacTKe TPYA YeNoBeKa, ero MHULMATUBA U JOOPOCOBECTHOE OTHO-
LIEHME K ieNy He 0CTaloTCA He3amMeyYeHHbIMU. Pe3ynbTaTom MHoroneTHel
LeATENbHOCTY CUNBHOI M aBTOPUTETHOI LUKOIbI, TPAAMLMM KOTOPOIA OblK
3a/10)KeHbI ellie B COBETCKOE BPEMs, CTafo HarpaxaeHue [ocyaapcTBeH-
HOW NpemueN B 061aCTU HayKW U TexHWKM 2012 rofa aBTOPCKOro KoJi-
neKkTMBa MuHckoro 3aBofia KonecHbix Taradeii. AHapei onosay, KOpuii
Hukonaes n EBreHunit fopko co3ganu ocHOBY ans opraHu3sauum B bena-
pycK cobCTBEHHOO NPOU3BOACTBA CNELMANBHBIX KONECHBIX WACCH U TS~
rayei YeTBEpPTOro NOKONEHMS, KOTOPbIE CYLLECTBEHHO NPEBOCXOAAT MO
CBOWM XapaKTepUCTMKaM MalLMHbI NpeabiayLiero nokonexus. HeliHe ata
NPOAYKLMA COCTaBNAET 0CHOBY PaKeTHbIX BOWCK CTPAaTErMYeCKoro HasHa-
yeHus BoopyxeHHbix cun Poccuitckoit ®epgepauum u Boiick MBO bena-
pycu u Poccuu, akcnoptupyetcs B 30 rocyfapcTs Mupa.

B HacTosLee BpeMsi MOXHO rOBOPUTL 06 OTCYTCTBUM KafpOBOrO «T0-
JIOf@» B OpraHu3aumsx, BXoasaLwux B cuctemy FockomBoeHnpoma. Mbl He
UCMbITHIBAEM HEKOMMIEKT B CNELMANNCTaX U Hay4YHbIX Kappax. CpegHuit
BO3pacT paboTHUKoB cocTasnseT 40 neT. B uenom no FockomBoeHNpo-
My BO3PacCTHble rpynmbl C6aNaHCUPOBaHBI, YTO NO3BOJAET MIABHO 3a-
MelaTb paboTHUKOB, YXOAALMX Ha NeHcuio. Ecnu e npoaHanusupo-
BaTb CUTyaLMi0 B MUHCKe, TO, HECMOTPS Ha HEMJIOXy CPefHII 3ap-
nnaty (B nepecyete 727 ponnapos CLUA) Ha cTonMYHbIX NpesnpusTy-
AX 060POHKY, 3[ECh CYLLECTBYET ONpeAeNeHHas TEKYYeCTb KagpoB. 3ToT
BOMPOC YCMeLHOo peLlaeTcs, B 0CHOBHOM B pamkax topmupyemoro lo-
CYLAPCTBEHHBIM BOEHHO-MPOMbILNEHHBIM KOMUTETOM 3aKa3a Ha nog-
rOTOBKY CMELMaNMCTOB, pabounx, Clyxalux no ypoBH0 06pa3oBaHus
¥ npepcTaensieMoro B MuHuctepcTeo obpasoBaqus Pecny6auku bena-
pycb. MMHOOPA30BaHMs B CBOK O4YEpefb pacnpefenseT 3akas no BbiC-
MM M CPELHUM CTIELManbHbIM y4eOHbIM 3aBefeHUAM. ITa cucTema feii-
CTBEHHO (yHKLMOHMpYeT. NpeanpuaTUs HanpsiMylo PaboTaloT C By3a-
Mu. Mocne TpeTbero Kypca NpoxXoAuT 0TOOP CMeLnanncToB, OHKU NPOXO-
AAT NPAKTUKY, HapabaTbIBaOT OMbIT.

Takoii 3aka3 6611 chopmmpoBaH ockomMBoeHNpoMoM Ha 2011-

One of the key lines of the plan is the integration of weapons
and military equipment developers and manufacturers.

We need to join our efforts on the basis of equality. It is nec-
essary to achieve a higher level of production and quality. This is
not a bargaining. What is meant here is joining efforts, develop-
ing knowledge-intensive industries and enhancing scientific and
technical potential.

MTC between defence companies is developing rapidly. This is
a good example of cooperation between the two brotherly coun-
tries that have joint interest of strengthening common security.

Goscomvoyenprom cooperates with the Collective Security
Treaty Organisation, primarily within the framework of the inter-
governmental commission on military-economic cooperation.

Goscomvoyenprom promotes cooperation with Latin Ameri-
can countries — Venezuela, Ecuador, Bolivia and Peru, as well as
with the Asia-Pacific region: China, India, Myanmar, Laos, Indo-
nesia and Bangladesh.

Taking into account the positive trend of previous years, we
can see a steady growth in exports of Goscomvoyenprom and its
organisations.

To date, Belarus exports more than 70% of its military prod-
ucts. We managed to overcome the situation when the Soviet-
made equipment prevailed in the export structure. At present, al-
most 90% of the exported arms and services are Belarusian-made.

In 2011, the UN accused Belarus of illegal supplying Cote
d'Ivoire with combat helicopters. However, after a couple of
weeks, the UN had to make an official apology to Belarus.
Many (IS countries were blamed for doing the same thing.
For instance, the US media accused Ukraine of illegal supply-
ing Syria with arms. Does Belarus exercise serious control over
the external specific goods’ trade?

The development of promising arms and military technologies
allowed Belarusian defence companies to enter the foreign mar-
kets. Various sources started to accuse Belarus of breaking the in-
ternational law in the field of specific goods’ trade. Several suc-
cessful Belarusian companies fell within sanctions. This was the
result of fierce competition in the arms markets. However, not a
one fact of violating the international law has been proved. As a
result, we received apologies.

Belarus is constantly exercising a consistent policy aimed
at implementing its international obligations in the field of non-
proliferation and effective control over the export-import of spe-
cific goods (works and services).

One of the key functions of Goscomvoyenprom is to coordinate
governmental authorities in export control and specific goods’
(works and services) licensing.

To date, Belarus has a multi-stage system of export control for
external specific goods’ trade, which helps effectively solve the is-
sues of non-proliferation of weapons of mass destruction. The na-
tional export control system has proved its effectiveness. To date,
it meets all international standards. Belarus strictly observes rec-
ommendations of the UN Security Council and non-proliferation
regimes, which have been proved by numerous inspections.

The defence industry includes not only high technologies
and modern facilities, but first of all qualified personnel. At
present, Russia faces the lack of personnel reserve. How does
the Belarusian military industrial complex solve the problem
of training and attracting the specialists?

Discussing the human resources issue, we are talking about
the competitiveness of individuals, who will become org-men
and highly skilled professionals capable of leading others, gen-
erating and implementing ideas. A person’s work, initiative and

2020 rogbl no 80 cneumnanbHOCTAM (HanpaBaeHUsM CrielnanbHOCTe,
cneuuanusauusm). NporHo3uposaxue NnoTpebHocTelt 060POHHOTO CeK-
TOpa 3KOHOMUKM B TPYAOBbIX pecypcax U hopMMpOBaHMe COOTBETCTBY-
foLLLero 3aKasa OCyLEeCTBAAITCS C NOMOLYbI0 aBTOMATM3UPOBAHHOM CU-
CTeMbl, MH(POPMALMOHHOE HAaMOHEHNE U NOPAAOK QYHKLMOHMPOBAHUA
KOTOpoit onpeaensioTcs MUHUCTEPCTBOM 06Pa30BaHMs.

ExxerofHo opraHusaummu [ocKOMBOEHNPOMA NPUHUMALOT Ha paboTy B
cpepHem 200—220 BbINYCKHUKOB BBICLINX U CPEAHUX CELMANbHBIX y4e6-
Hbix 3aBefeHui. OHY TaKKe KOMNIEKTYIOTCA KafipaMm CneLuanucToB 3a
CYET pbiHKa TPyAA M PaBOTHUKOB OPraHU3aLmii, OKaHYMBAIOLUX BbICLIME
W CpefiHue cneLnanbHble yuebHble 3aBefeHNs B 3a04HOM (hopMe 3a cYeT
CpepnCTB HanpaBNsIoLWMX OpraHU3aLuit, Ha B10JKETHOI OCHOBE U 3a CYeT
COOCTBEHHbIX CPEACTB 00YYAEMBIX.

BakHOe BHUMaHWe yoensercs U KOMNIEKTOBAHMIO HayYHbIX OPraHu-
3aLMi BOEHHO-MPOMbILLIEHHOTO KOMMJIEKCA HAy4YHbIMU KaipaMu BbICLLET
kBanudukaumu. B HacTosAwiee Bpemsa B cucteme [ocKOMBOEHNpOMa pa-
6oTaeT 78 KaHAMAATOB M 13 AOKTOPOB HayK. C LieNbio BOCMONHEHUA Ha-
YUHBIX KaPOB OCYLLECTBAAETCA 00yYeHMe Hanbonee TanaHTIMBbLIX cne-
LMaNMCTOB B aCMMpaHTYpe B 3a04HOM thopMe 0byueHus (ceryac 24 ye-
NOBEKa), @ TaKXe NpuBeYeHne B HayuHble opraHu3auuu BIK Bbinyck-
HWKOB MarncTpaTypsbl.

B 3aknto4eHe xoTen Obl 106aBMUTh, YTO NOTEHL|WUAN BOEHHO-NIPOMbILL-
JIEHHOTO KOMM/IEKCA pPeann30BaH elle He A0 KOHUa. Mbl noMHUM npo-
wepwune cnoxHele rogbl. OHM yiKe No3agu, U A YBEPEH, Y4TO Bepean HC
KOET MHOTO MHTEPECHOI PaboThl U JOCTUXKEHMI. HeBO3MOXKHOE Ha Ca-
MOM Jefie BO3MOXHO. Wl Mbl cTapaemcs CBOei LeATeNbHOCTbIO JOKa3bl-
BaTb 3Ty UCTUHY KaXzablA fieHb. Beab paboTa fockoMBOEHNPOMA U BXOAS-
LMX B €ro cuctemy opraHusauuii u npegnpuatuii 0C3 kputnyeckm BaxHa
ANs Pa3BUTUA Hallei CTPaHbl — YTOObI OHA OblNa COBPEMEHHOM, CUSb-
HOM W NpoLBeTaloLLei.
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consciousness do not stay unnoticed. Due to the strong and re-
spected school, specialists of MZKT got the 2012 State Award in
Science and Technology. Andrei Golovach, Yuri Nikolayev and Yev-
geni Gorko developed the basis for the establishment of the Be-
larusian production of special wheeled chassis and 4th genera-
tion tractors, which significantly outperform the previous gener-
ation vehicles. To date, these products form the basis of Russia’s
Strategic Missile Forces and the Belarusian and Russian air de-
fence forces. They are exported to 30 countries.

At present, the defence industry does not face the lack of per-
sonnel. Defence companies have enough specialists and scien-
tific personnel. The average age of employees is 40 years. Age
groups are balanced and allow substituting retiring persons.
Minsk-based defence companies have a salary of $727. But spe-
cialists are not satisfied with it. Thus, of course, there is a cer-
tain turnover of employees. Goscomvoyenprom managed to over-
come the situation due to the order for specialists, workers and
employees. The Belarusian Ministry of Education distributes the
order among academic and specialised secondary educational in-
stitutions. The system works properly. The companies directly
cooperate with academic institutions. After the third year, stu-
dents chosen by specialists undertake an internship and accu-
mulate experience.

Goscomvoyenprom placed an order for 80 specialties (fields
of specialties and specialisations) for 2011-2020. An automat-
ed system controlled by the Ministry of Education predicts labor
force demand and places an order.

Annually Goscomvoyenprom recruits about 200-220 graduates
of academic and secondary specialised educational institutions.

Significant attention is paid to scientific personnel. At pre-
sent, 78 candidates and 13 doctors of sciences work for Goscom-
voyenprom. To date, 24 most talented specialists take extension
postgraduate studies to fill the personnel gap. Scientific organ-
isations are also trying to attract graduates of master courses.

Companies also recruit specialists of the labor market and em-
ployees completing academic and secondary special education-
alinstitutions at companies’, government’s or their own expenses.

Summing up, I would like to add that the potential of the mil-
itary industrial complex is not used to the end. Of course we re-
member those difficult years. But they are gone and I am sure
there is a lot of interesting work and achievements in the future.
In fact, the impossible is possible. And every day we are doing our
best to prove this fact. The work of Goscomvoyenprom, its organi-
sations and defence companies is very important for the country’s
development to make it modern, strong and effective.

Translated by Tatiana Pinchuk



